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Report of the 
Canadian Government 


Printing Bureau 


January 1 to December 31 


1964 


Roger Duhamel, F.R.S.C. 
Queen's Printer and Controller of Stationery 
Ottawa, 1965 


Cat. No. SP1-1/1964 


To His Excellency 


General The Right Honourable Georges P. Vanier, D.S.0., M.C., C.D., 
Governor-General and Commander-in-Chief of Canada. 


May it please your Excellency: 


I have the honour to submit to Your Excellency the report 
of the Canadian Government Printing Bureau for the calendar 
year 1964. 


Respectfully submitted, 


C. M. DRURY 
Minister of Industry and 
Defence Production 


OTTAWA, March 31, 1965 
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The Honourable C. M. Drury, P.C., C.B.E., D.S.0., Q.C., M.P., 
Minister of Industry and Defence Production, 
Ottawa, Ontario. 


SIR: 


I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1964 and 
appropriate financial statements, in accordance with Section 36 
of the Public Printing and Stationery Act, Chapter 226, R. S. 
1952: 


All of which is respectfully submitted, 


G. W. HUNTER 
Deputy Minister 


OTTAWA, March 31, 1965 
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Mr. G. W. Hunter, 
Deputy Minister, 
Department of Defence Production, 
Ottawa, Ontario. 


SIR: 


I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1964 and 
appropriate financial statements, in accordance with Section 36 
of the Public Printing and Stationery Act, Chapter 226, R. S. 
1952. 


Yours faithfully, 


C. B. WATT 
General Manager 


OTTrawa, March 31, 1965 
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Report of the 


Canadian Government Printing Bureau 


FOREWORD 


The Canadian Government Printing Bureau was created in 1964 as a result of 
a division among the various functions of the former Department of Public 
Printing and Stationery. Following a report which had been prepared on the 
organization of the Printing Bureau and which was finally adopted late in 
March 1964, the Printing Bureau’s réle began to emerge and Management was 
able to give more thoughts to future planning. The Canadian Government 
Printing Bureau’s new designation became official and its various functions were 
more clearly defined, which resulted in reorganizational changes. 


Other previous responsibilities, such as publishing and purchasing, are now 
separate from the printing responsibility. The function of the Canadian 
Government Printing Bureau is therefore solely the execution of certain printing 
required by Parliament, government departments and other agencies. 


A study was made to determine the future operating policies of the Printing 
Bureau. This report was completed in September and approved in the sense 
that the Printing Bureau will now operate on a commercially oriented basis. 


During 1964, the work standards programme was accelerated, changes 
were made in the performance reports and new standards were put into effect. 
Plans were also prepared to develop an all-cost-inclusive costing system. At the 
same time, Management considered a plan for computerized composition. 


A study was commenced on the overall operations of the outside printing 
plants and the report should be available early in 1965. Treasury Board agreed, 
as a result of an opinion from the Department of Justice, that as of April 1, 
1965, the Bureau should be operating entirely on a revolving fund basis rather 
than partly out of votes. 


The Printing Bureau, in 1964, embarked on a positive programme of staff 
training and numerous courses have already started. Initial steps were taken in 
1964 to reinforce its Industrial Engineering and Personnel Services. Several 
meetings were held with representatives of the various employees’ organizations 
and senior management officers. A booklet for the use of the employees was 
prepared and a staff magazine titled “Impressions” was published. 

All these accomplishments occurred during one of the most difficult 
production year of the Printing Bureau. The longest session of Parliament, 
together with the heavy volume of work for committees, etc., exacted very 
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heavy demands on production facilities. It was only with the greatest co-opera- 
tion of all employees that the Canadian Government Printing Bureau was able 
to meet the demands imposed upon it. 


ORGANIZATION 


The Bureau is headed by a General Manager, who is directly responsible 
to the Deputy Minister of Defence Production for its management, control and 
operations. 

The various functions of the Canadian Government Printing Bureau are 
divided into the following, namely Production Services (main plant), Production 
Services (outside plants), Engineering Services, Industrial Engineering Services, 
Financial Services and Personnel Services. In addition, there is a Special 
Assistant in the General Manager’s office. The organization is graphically 
described in the chart shown on page 18. 


The principal officers are :— 
General Manager ecicqcuo uae aaa te C. B. Watt 
Special VAssistants... ised. ante aie J. B. Archambault 
Production Manager (main plant)...... BF: BacEverett 
Production Manager (outside plants).. J. A. Kiefl 
Industrial Engineering (Officer-in- 


chardey 5.2008. A C. W. Sculthorpe 
PINE Nemcel ce. veer erie P. F. Rogers 
Goniptralier ool ee ee eee G. Cousineau 


Personnel Services (Officer-in-charge) G. Neyron 


PRODUCTION SERVICES (MAIN PLANT) 


This year of operations has seen further changes in organization, progress 
in the cost reduction programme through increased productivity and decrease 
in plant overhead, and further reduction in staff. 


The reorganization of government facilities for the cold composition 
process and its transfer to the jurisdiction of the main plant is resulting in the 
savings forecast in 1963. The transfer of some employees from the varitype 
divisions to other work in government departments and some to the varitype 
division of the main plant is very nearly completed. The varitype division of the 
Bureau of Statistics was the largest section transferred. Customers’ demands on 
the varitype division have increased because of the efforts of personnel of the 
Bureau and customer departments to apply this process and the photolist 
process where cost and quality allow. 


The composition and engineering divisions initiated this year one of the 


more valuable projects of the cost reduction programme by combining their 
efforts with those of our customers, to reduce the overhead costs of type storage. 
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The “Type Storage” project decreased standing type by approximately 40%, 
decreased the personnel and the area required for storage and allowed the release 
of this personnel for direct work, and established a manageable system, in 
co-operation with the accounting division; now, when the customers or our 
planning office request that we keep type standing for future use, a rental 
stipend is exacted. 


A comparison of the annual demand for printing for the parliamentary 
papers, during the last three years, is presented in the data of the following table. 


Number of pages 


1964 1963 

Daily Work 

(includes House of Commons Hansard, Votes and 

Proceedings and Orders of the Day, Senate Hansard 

and Minutes of Proceedings, all in both English and 

Lay 121 MUR ety Sure rn SA DOR te be te rh ic le al ais i en 51,496 38,147 
REOLIIICORE Or CURD ry ert eet hat ees AE Tee chon, oot 22,466 8,037 
Bie he ey Sensi, 62h iye aban Ns tad BALE AAS, gw 8 0h Ba Pk 4,809 5,402 


78,771 51,586 


CREST a ion sky) 6, Uwe Ook, OO ee en EDR OREM Pet CESS Os CN 214 143 
Pe Cs CTIA Vit es tar Re ie Maat Bde a ga alc 2am cht deh 368 360 


An improvement in the control of work flow was also installed by the 
production control division by the application of improved expediting of short- 
term jobs. 


A reduction in supervision requirements of approximately 10% during this 
year resulted in reducing the bindery overhead burden. 


Bindery management also began two other phases of the cost reduction 
programme: a project on the re-arrangement of equipment of the book and 
pamphlet binderies; a training project for greater interchangeability of employ- 
ees and supervisors between the binderies. The former project has increased. 
productivity and the latter will contribute by the reduction in area requirements 
and improved equipment utilization. 

The net value of production of the Main Plant increased by an amount of 
approximately 5% for this year. The increase is attributed to an increase in 
wages, increase in productivity, increased demand for urgent work requiring 
increased overtime, and additional requirements for varitype work. 


PRODUCTION SERVICES (OUTSIDE PLANTS) 


The sales for the calendar year 1964 were $3,900,000 as compared to 
$3,558,000 for 1963. Excess revenue over expenditure amounted to $109,000 
for 1964 and $178,000 for 1963. 

The increase in sales is equalled by a comparative increase in production: 
719,000,000 impressions were printed from 2,275,000 plates. In 1963, 662,000,000 
impressions were printed from 2,000,000 plates. 
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The volume of commercial printing subcontracted was $121,000 in 1964 
and $95,000 in 1963. 


The Services provided “‘on-the-spot’”’ printing services for the Queen’s 
visit at Summerside, Charlottetown, Quebec City and Ottawa. Also, special 
printing services were established for the Third Commonwealth Education 
Conference. 


INDUSTRIAL ENGINEERING 


Formerly known as Plant Study Division, the title has been changed to 
Industrial Engineering Services, which more properly describes its activities. 


This year, an examination was conducted into the work methods employed 
during the night time production of the Daily Parliamentary Publications. 
Particular attention was paid to supervision, the receipt and subsequent handling 
of copy and simplification of the system employed in reporting production. 
Concurrent with this investigation, measured work standards covering both day 
and night time operations were implemented in the composition, letterpress and 
parliamentary areas. 


These closely connected projects have in combination produced savings in 
the amount of $97,000. 


Another important undertaking was a study into the use of the many type 
faces available to the composing room. This involved a complete inventory of 
all type in cases. While only a few of the recommendations contained in this 
report have been acted upon, to date, it is expected that full implementation of 
its findings will produce important savings, and have a significant effect on the 
future purchase of equipment and composing room layout. 


PLANT ENGINEERING 


Engineering Services manage and control all the ‘‘off-line’” engineering 
services of the Canadian Government Printing Bureau. 


The responsibilities consist of the maintenance and repair of all printing 
and allied equipment, fire prevention and protection, civil defence and safety 
activities. These responsibilities are discharged by the operations and activities 
of four main functions, i.e. the Administrative Office, the Plant Layout and 
Design Office, the Plant Protection Office and the Equipment and Utilities, 
Maintenance Division. 


The Division is continually striving to improve services to the plants and 
reduce costs. Divisional strength consisted of eighty-five employees in 1956. 
The lubrication function formerly performed by operating personnel employing 
the equivalent of sixteen employees became an engineering function in 1958, 
employing eight employees. The maintenance of composition machinery was 
transferred to engineering in 1961, employing fifteen employees, thus centralizing 
the complete maintenance responsibility under one authority. 
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Eight years ago, one hundred and six (106) man-years were engaged in 
maintenance work, today the establishment consists of fifty (50) positions. 
Between 1955 and 1964, the Bureau’s maintenance bill has been reduced by 36% 
in terms of printing costs. 

Special project studies on layouts, material handling, communications, 
training, cost control, quality control, productivity, equipment specifications, 
machine rebuilding, utility uses, fire prevention and safety have made significant 
reductions in the total cost of operations. 


FINANCIAL SERVICES 


Last year’s report indicated a start by Financial Services towards the 
simplification of accounting procedures, the earlier release of financial docu- 
ments, and the revision of various reports. 

A direct result of these actions during this fiscal year was the application 
of all possible financial operations to our electronic data processing equipment. 
This required the change of some of the accounting concepts and a study of all 
procedures, the aim being to produce the monthly balance sheet and the 
operating statements directly from the computer. 

The task laid down has now been accomplished with clerical savings of 
approximately 20%. With the advent of automation, it was necessary to retrain 
some of our employees for other functions and this was achieved with good 
results. The employees where their jobs became redundant were transferred to 
other services at the same grade. 

In the Audit Group, a change in the concept of auditing has taken place 
with the incorporation of selling parliamentary work on a per page basis. This 
plan was met favourably by all parties concerned and will be extended as soon 
as time permits to all other publications. 

With the reorganization of the Department of Public Printing and Sta- 
tionery, a certain number of accounting personnel were transferred to the 
Queen’s Printer, with no interruption in the flow of work. 

The financial statements appearing in the following pages of this report 
were prepared by Financial Services. The Balance Sheet and the related state- 
ment of operations have been certified by the Auditor General of Canada. 


PERSONNEL SERVICES 


The total strength of the Canadian Government Printing Bureau as of 
31 December, 1964, was 303 salaried employees and 1,005 prevailing rate 
employees. 

During the year, there were 117 separations and 165 appointments 
(including 44 employees transferred from the Bureau of Statistics Varitype 
Section). A total of 10 competitions were conducted by Personnel Services. The 
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Plant Nurse reports that there were 8,698 clinical contacts of which 1,091 were 
of occupational nature; 70 claims were submitted to the Workmen’s Compen- 
sation authorities. 


Regular plant inspections were conducted throughout the year for purposes 
of accident prevention and sanitation. 


As is the practice in most government departments, a blood donor clinic 
was held during the year. 


Under the apprenticeship programme, intensive on-the-job training cover- 
ing various aspects of the printing trades was given to a reduced number of 
trainees from the Printing and Maintenance Divisions. Their progress was 
reviewed by examining boards, resulting in the promotion of some trainees to 
journeyman status and recommendations for higher pay in other instances. 


Lectures were given on M.T.M. to Foremen and Assistant Foremen and 
films were shown on supervisory subjects. Two demonstrations of equipment 
were held, one on a “Cronapress”? Conversion System and the other on an 
Automated Photo-Direct Camera Processor, a Multilith Offset Duplicator and 
a 12-station Collator and Jogger. 


GENERAL 
Administration 


The office of the General Manager comprises a Special Assistant and a small 
staff to assist him in the administration of the Printing Bureau. 


During the year, there were 773 visitors in special groups, which were 
welcomed at the Bureau, not including the large number of visitors attending 
the demonstrations of equipment mentioned elsewhere in this report. This office 
also continued to co-ordinate and control the Bureau’s requirements for office 
equipment, stationery, printed matter and office services. 


Safety and Housekeeping 


During the year, this Committee under the chairmanship of the Special 
Assistant, met regularly and inspected all working areas. This Committee, made 
up of both employees and management, has been a major factor in keeping the 
Canadian Government Printing Bureau in the excellent housekeeping condition 
it is noted for. 


Forty-four (44) employees successfully completed a senior St. John Ambu- 
lance First Aid course and fifty-two (52) employees attended a two-hour lecture 
and demonstration on the latest methods of artificial respiration. 

For the first time, a team of First Aiders from the main plant entered in the 
combined Industrial and Government First Aid Competition and placed third. 


Fire Prevention 


The Printing Bureau placed third in the 1964 Fire Prevention Contest, 
Government Division, for single building units; there were 514 entries in this 
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contest. There were 218 entries from the government departments and agencies 
and, regardless of categories, the Printing Bureau placed seventh. 


Suggestion Award Plan 


The Suggestion Award Plan has just completed another year of successful 
operation in the Printing Bureau; savings in production costs and materials have 
been realized, working conditions have been improved in several areas and fire 
and accident hazards eliminated in various parts of the plant. These achieve- 
ments were made possible by the acceptance of 30 of the 129 suggestions 
received. The awards paid for these accepted suggestions totalled $1,185 or an 
average of $40 per award. Our rate of participation per 100 employees for the 
year is 11.6% and the rate of approved suggestions is 25.6%. 

The Suggestion Award News Bulletin was published twice and subsequently 
incorporated into our new Staff Magazine. News coverage of the activities of 
the Plan continues on the same basis, therefore 50 copies of our periodical were 
circulated to Suggestion Award Co-ordinators in other government departments. 


Communications 

In 1964, the Printing Bureau started the publication of a staff magazine 
titled ‘Impressions’. This method of communicating items of interest to the 
Bureau’s personnel was well received by all those concerned. “‘Impressions”’ is 
published quarterly and much of the content is prepared by the employees. 

During this year also, the Printing Bureau prepared a booklet which 
describes the working conditions and benefits for the employees; it is a good 
reference manual for both prevailing rate and classified employees. The booklet 
has been submitted for printing and will be in the hands of the employees early 
in the new year. 


ORGANIZATION OF THE CANADIAN GOVERNMENT 
PRINTING BUREAU 


General Manager 


C.B. Watt 


Special Assistant 


Personnel 


Plant Engineer Manager 


Health Unit 


Production Manager 
Main Plant 


Production 
Control Manager 


Manager 
Comptroller Industrial 
Engineering 


Production Manager 
Outside Plants 


Production 
Control 


Asst. Production Outside 
Manager, DBS Plant Printing 
Operations Plants 


H | nz Letier- rane 
Division | sition press ee el, Be 


Revenue in Millions 
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TABLE 1 


Comparative Printing Revenue 


Field Units 
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TABLE 2 


Amounts charged against Parliament and the Departments for Printing, Lithographing, Binding, 
Sundry Printing Materials and Services, Etc. for the Fiscal Year ended March 31, 1964 


Printing & Commercial 
Departments, Agencies, etc. Sundry Contracts Total 
$ $ $ 

Way (e515 31) oe ade Meee SMP UO, eRe eet © DIREn rts. pe, 259,300 254,995 514,295 
PATCHING Sires PUD Ci gaceeteen essrcre tee ovate ee ssahe che a eee 33,166 10,716 43,882 
Atlantic Developinent Board i.0..c...c0 eee aia 295 808 
Atomic Energy Control Board/:.........;..c:weme ct 960 — 960 
Atomic Energy of Canada, Limitediyi.00).0..0... 4,580 —— 4,580 
AuditortGrenerals Omce re Sto ae eet 9,324 53 9,377 
BankrotiCGangda ee, tie, cc hy bce... bev rceaee oem ie 5,296 Peta a 84,013 
Board of Broadcast GovernoTs.............00ccccccecceeeeeees 5,543 611 6,154 
Canadian*Arsenals, Limited) ee 29 — 29 
Canadian Broadcasting Corporation........................ 17 — 17 
Canadian Government Printing Bureau.................... 1,453,488 185,840 1,639,328 

(Public Printing and Stationery) 
Canadian Maritime Commission..............0...c0:cceceeee 1,810 a 1,810 
Canadian National Productivity Council.................. 2 aoe — Zeloe 
Canadian National Commission for Unesco............ 127 — 12T 
Canadian, World: Ge xhipitions. 3.0 et. tee, 6,410 — 6,410 
Central Mortgage & Housing Corporation.............. 10 — 10 
Chiet-Plecto ral Oncor is cay shade ies ye tee 66,080 137,440 203 , 520 
Citizenship and dinmigration, ......46..<sd<seceseate eee 148 ,983 106,798 Pee oh | 
Civil SCCVICESC OMISSION a. .35, Novel es es eee 76,875 22 fas 99 ,098 
Crown Assets Disposal Corporation................0....0.. 10 — 10 
Defence Construction (1951), Limited.............0000.0.. Uyoee — 75329 
Deteneer Proguctiotie..... yt ast eae 104,503 2,661 107,164 
Economic Councihol Canadas sre..ctcee eee 590 — 590 
Eldorado Mining & Refining, Limited...........0.0..00... vA — 21 
EXCHEQUER COMER es okie hae oe ee ee 1,476 629 2105 
External A flares. cele teas Aer «nee rete ee 90,590 213,033 303 , 623 
maternal (Aid Ofscer sc hi ate ar ce 4,257 — 4,257 
1 SY 12th Le, de Mee MRnE En Aa ee fet MILE ADMIRE De Habe Tln) te ORES Ct 219,369 491,440 710,809 
Pusherieg ue, Arras aks eat bie oars la ee eee 86,787 49 ,528 136.315 
BOCES oti coscti ects ee tne ahve ee cat RD 75,449 28 ,086 103,535 
Governor, General’s:Ollice 00) 0)0 nee eee 3,202 977 4,179 
House pF Commons. 2.55 seco: Pew eee 1,057,425 13,749 1,071,174 
DELQUISEEY SiS ca cise etameniatcd uaet onc eto Ie nee a 1,466 360 1,826 
POG ATCO Nests eee oR, | ek ee 114,712 — 114,712 
International Commission for the Northwest 

Atlantic Fisheries. jos cee chock ee 3,086 — 3,086 
International Joint Commission. ............0..ccccccccceceeees 67 — 67 
DSTI COs te Ris seeds Rosh Uae Se On ee 18,915 1,665 20,580 
DA DOUP eatin cae eee ae Gk bak ate Anat 497,471 478 ,267 975 ,738 
Library. of Pariiament. eo A eee ae 6,010 ee: 6,085 
Mines and “Technicalisurvevs acne. ee 232,664 36,534 269,198 
Municipal Development Loan Board............0....0...0.. 340 vo 340 
National Capital Comimission.........424..)..4..2.008 1,539 1,416 2,955 


National Centennial Administration.......................... 2,939 61 3,000 
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TABLE 2—Concluded 
a 


Printing & Commercial 
Departments, Agencies, etc. Sundry Contracts Total 
$ $ $ 

INGE IO TUT IEC a ssc sees ee cate oet panes ooo 2,863,949 786,192 3,650,141 
BEE as ec MLER Ver gi aycd Che) 13 be ae, en 2 302 25 Zes27 
TatiGnal Pilih BORG ace ica. cs ocsaoBerede ee secllesencssnew sees 14,089 48,543 62,632 
Byaronar GalleryGt GCamada i560 ose cerentocsc tence deesente 5,479 461 5,940 
Piatiatial Harbours, BOOT ....0. ess essssiccenss ccwesheotees 4,747 — 4,747 
National Health and Welfare............:....:is0000rsssseceooees 186,424 PAL EPA | 397,745 
DNB rOial Parole BOAR a. ois. srvniasnecntess poliecdeds 4,102 351 4,453 
Pratonal Researety Council: cc..-.cesescsacnoseccehesirosnwaese 228 , 287 no 228 , 287 
US Tare UP 05 fon bir ete. fe Ae A Oe eR 369,429 612,697 982,126 
AOA ODE CECI CE erg ge PR is Asolo cca dcannssrsespabtiovteseaamdy 5,801 162 5,963 
Northern Affairs and National Resources................ 162,746 182,031 344,777 
Northern Canada Power Commission...................... 322 — 322 
OO ESO UC YG oS 2 ARS Re eee Rat oor et ae 253 6,115 6,368 
Pe BA 2h ag eRr, Be BREA Sh ci skin loss ov atencsieooAikds 458,732 332,505 791 ,237 
Preparatory Committee on Collective Bargaining.... 1,285 a 1,285 
Py SCOUDCI. 5 rier nos: octane se vsuecvelrbtes 58 , 738 82,587 141,325 
a PEON 9 EEC) OCD CN Edt I eee 75,749 21,980 97,729 
BCDFCRCNLAUON COUMMISSION sche .sfscisdcnshssahviesasavastoss 251 21 ile 
Royal Canadian Mounted Police.........00.000.ceeceeeee 35,202 52,381 87,583 
Royal Commission on Banking and Finance............ 2,093 — 2,093 
Royal Commission on Bilingualism and Bicultural- 

SU As i cele 28 BASIE Sta los) Oe a Rie Pe 35731 — Sa ey 
Royal Commission on Canadian Government 

ROPE OUI MAE 525s asatces. ascites sscientame A ee ee 7,497 380 7,877 
Royal Commission on Health Services............00.000.... 1,190 — 1,190 
Royal Commission on Pilotage...........cccccccceceeeeeeeee 362 — 362 
BOValiC OMIM ISSION. OLE AXALION ies isc sscecccdeevecevocesonad 2,234 92 2,326 
SAE MME oto hiss sated seed oxasntabeanomadnvowdhcdovanes 534,423 a foe 538,175 
oe ihe, 3) CGE TTY, Te EI ee eet, a ae 164,923 306 165,229 
St. Lawrence Seaway Authority.........0.000000ce 10,384 3,791 14,075 
SOLE a es PIR RE COME Oe ee, acres Ranediches ts tah aweinctaiad cadena 2,896 124 3,020 
NAS UAE OTMIMEL CO. c5..2, «cabin vzsnnchdneactpaunaaize Maeuncane te 690,821 $33,928 1,224,749 
ESATA EMRUR Te ee ace sya hscaccee hn ta cats Ara cote chin wt ede di 300,384 172,060 472,444 
PE RANSDOLE © ORMORISSION. 6.0057 oncssc ot cet ore stelameseavansbiecews 13,198 785 13,983 
OTL E TOSI VT po Be Sia a ak Or A 108 ,393 71,827 180,220 
Bs i EN eet PR irs io CINE cece eB acs hin anal 10,925,276 5,240,486 16,165,762 
Adjustment for Commercial Sub-Contracts.............. (195 ,709)+ 195,709 
Deduct Sundry Printing Materials and Services...... (356 ,445)t (365 ,445)T 
SA CALMS 37 U1 [IAD em eee tna. CoO a a a ee 10,.3732122 5,436,195 15,809,317 
Secretary of State (Queen’s Printer)*......................- 631,235 631,235 
READE OD AE eBay oe ne ae ena bac tons 10,373 3422 6,067,430 16,440,552 


*Commercial Publications for January to March inclusive 
+Deduct 
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Inventories, Prepaid Expenses and Deferred Charges as at March 31, 1964 


CANADIAN GOVERNMENT PRINTING BUREAU 


TABLE 3 


PRINTING 


Priating-—W Orkin Process. 5... eetee wa comnecict mina ene eae ecm 


Paper Stores:..z: 


Printing Materi 


ALPS COLES ds cede ee ee EN Te 


PLIES SUD=SLOLES eo. s yy 5 vasecs ves eor tees eet n ae nL ee ere 
Printing Material stand By. jai ie eaaccccneecceene kee eee eee eS 
MAMTEN ANCE MLOLES, cress, cetarktteee Maou edsna piesa ee ee 


Treasury Board Write-Off Authority 


Consignment.... 


Drums and Containers 


Prepaid Expens 


Deferred Charges 


CS a winrnenisialivanse stems mainstage’ ct se siassnaie shblemamemaa dae etisiesitens vase anee arent 


POO e eee eee eres erste errr erases seers ee trt Ete EHH eee sree eee e esse sessesEreHTroee® 


eee eee ee eee eee eee eee eee eee eee eee eee eee eee eee eee ee eee eee rey 


ee eee eee eee eee eee eee eee eee ee eee ce ee ec er rs 


1964 


$ 657,005 
468,067 
264,089 
109,957 
216,680 
164,818 

31,130 


3,660 
639 
7,680 


$1,923,725 


$ 471,159 
6,238 


$ 477,397 


$ 103,258 
50,664 


$ 153,922 


$2,555,044 


1963 


$ 451,907 
397,551 
305,756 
342,404 


175,323 
20,803 
6,741 
2,998 
586 
24,029 
22,056 


$1,750,154 


$ 705,165 
32,781 


$ 737,946 


$ 100,123 
51,627 


Sy U52P,750 


$2,639,850 
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Nota: Les services et les installations sont fournis gratuitement par les 
ministéres du gouvernement grace aux crédits votés par le Parlement 
a l’intention du ministére de la Production de défense et du département 
des Impressions et de la Papeterie publiques. Sont inclus dans ces 
services la lumiére, l’énergie électrique, le téléphone, le chauffage, 
l’amortissement du coat des batiments et de l’outillage, etc., qui n’entrent 
pas dans le bilan ci-dessus ou dans le compte d’exploitation ci-joint. 


Apuré par le Contréleur des comptes 
Guy COoUSINEAU 


Approuvé par le Sous-ministre de la Production de défense et par le Directeur 
général 


G. W. HUNTER C. B. WATT 


J’ai fait examen des comptes et des opérations financiéres qui se rapportent 
au compte d’avances destinées a l’Imprimeur de la Reine pour I’année close 
le 31 mars 1964 et, sous réserve du nota au présent compte, je déclare que, 
a mon avis, le bilan ci-dessus et le compte d’exploitation ci-joint offrent 
une idée juste et vraie de l’emploi et des données du compte d’avances 
destinées a l’Imprimeur de la Reine au 31 mars 1964. 


l Auditeur général du Canada 
A. M. ANDERSON 
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TABLEAU 5 


Compte d’avances destinées 4 ’Imprimeur de la Reine 
(établi en vertu de la Loi sur les impressions et la papeterie publiques) 


Bilan au 31 mars 1964 
(y compris les données du bilan au 31 mars 1963) 
Sss———sSSsSSsS99sms9smpspppo0O)_ MC oooeoeoaaeoqaeeeessSsSsSS SSS 


Actif 1964 1963 
Comptes actifs 
Ministéres et organismes du 
gouvernement canadien.............. $3,771,840 $2,3702212 
PIED eet y weenie cum RES: cares 417 1,007 
SII eel © 255715219 
Stocks, au prix cofitant 
Matériel et fournitures 
PHMPLMetie: 2 aac. Ses. 1,042,360 152525162 
Travaux en cours—impressions.... 873,685 451,907 
Papeterie, fournitures et accessoires 
PIS WOUITC AU a ese acta astonemens 631,319 889,696 
27241 ,364 ~2°593,765 
Sources de dépense a paiement préalable................ 7,680 24,029 
Frais différés 
Programme d’étude pour l’accélération des 
LONG AT Scope 3 Reet, Sait ee enn es eae oe — 15,617 
Modifications a l’établissement......0..000.00.00ccccee — 6,439 
22,056 
6,327,301 5,011,069 


Passif 


Comptes passifs et salaires cumulés.. 
Dé au Receveur général du Canada... 
Compte d’avances destinées a I’Im- 
primeur de la Reine sous mise de 
fonds du gouvernement canadien, 
établi en vertu de l’article 37 de la 
Loi sur les impressions et la pape- 
SELIC DUDIGUCS zx. + haere ee a 


Excédent— 
Soide déficitaire au début de 
Pannée €couléé3t- eee cee. 


A ajouter— 

Excédent des recettes sur les dé- 
penses pour l’année écoulée con- 
formément au compte d’ex- 
IOI ATOR ees Recipes Se 


A défalquer— 
Payable au Receveur général du 
Canada tel que susmentionné.... 


DOIG AUS 1 Are 1964S ke 


1964 1963 

412,584 281,209 
155,976 

$5,758,741 4,850,030 
(120, 170) (52,704) 
276,146 (67,466) 
155,976 (120, 170) 

155,976 ae 
(120, 170) 
5,758,741 4,729,860 
6,327,301 5,011,069 
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Moins inventaire de cléture 


eee SS 


eee 


Te es 


$ 276,146 


SES Scop ve | Ch oy ceil needa sls at og ele a ce SRE ee 247,935 
2,284 
EXCEDENT DES DEPENSES SUR LES RECETTEG.............00..cscsssssseseessosceeoscoesanvees $ 250,219 


631,319 


873 ,685 
ost 5319 


Salis 
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<n noms ere 


1964 
Impressions 
confiées a des 
imprimeries Papeterie, 
commerciales et matériel et 
impressions accessoires 
Impressions diverses de bureau Total 
ee a ee ee eg ee 
RECETTES: 
Travaux exécutés a I’établissement principal. ..........cccccccccccccccececececececcsceces. $ 6,818,832 — — $ 6,818,832 
ETRY AUX CROCULES PAT les SUCCUI SALES issn 5 bieeacs sso seecsesecesesaceeeiSecenee.s. 3,554,290 — _— 3,554,290 
Travaux exécutés sous contrats COMMEFCIAUK...........cccccceccceceecececececececcce. a $6,067,430 — 6,067,430 
TY AUN CM VOLS Ct SEPVICES CIV OTS oo sec ccssviynn chav niu ikcicessnkseacheneescheceiecacc..: — 356,445 — 356,445 
Papeterie, matériel et accessoires de bureau.............ccccccccccccecececcececececcscen. — — $ 2,841,925 2,841,925 


DEPENSES: 
Inventaire d’ouverture 


TABLEAU 4 


Compte d’avances destinées a l’Imprimeur de la Reine 
Compte d’exploitation pour l’année terminée le 31 mars 1964 
(y compris le total des données pour I’année se terminant le 31 mars 1963) 


$ 6,423,875 $ 2,841,925 


PE Lea DR eS a. es Rs 451,907 — — 
Papeterie, matériel et accessoires de bureau.............cccccccccccccecececccccce. — — $ 889,696 
STINE a ae ey Se ee AE es Ns » ae PL 62s Wp! S. 6,193 325 2,564,110 
REN ee nr: a ere gee, oe ee 4,244,044 — — 
rae ae ae eee, Mer ae 3,047,164 38,474 — 
ASE ates ere |, oe eee 2a ae — 195,710 — 


$ 10,990,238 $ 6,432,509 $ 3,453,806 


$ 19,638,922 


$ 451,907 
889 , 696 
12,009, 558 
4,244,044 
3,085,638 
195,710 


$ 20,876,553 


1963 


Total 


$ 6,425,572 
3,189,549 
6,339,035 

432,839 
2,602,670 


$18,989,665 


$ 339,216 
810,643 
11,954,373 
3, 657.137 
3,073,407 
373,033 


$20,407 , 809 
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Report of the 
Canadian Government 


Printing Bureau 


January 1 to December 31 
1965 


© 


Roger Duhamel, F.R.S.C. 
Queen's Printer and Controller of Stationery 


Ottawa, 1967 
Cat. No. P51-1965 


The Honourable C. M. Drury, P.c., C.B.E., D.S.O., Q.C., M.P., 
Minister of Industry and Defence Production, 
Ottawa 


SIR: 

I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1965 and 
appropriate financial statements, in accordance with Section 36 
of the Public Printing and Stationery Act, Chapter 226, R.S. 
P52" 


All of which is respectfully submitted, 


G. W. HUNTER 
Deputy Minister 


OTTAWA, July 1, 1966 
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Mr. G. W. Hunter, 

Deputy Minister, 

Department of Defence Production, 
Ottawa 


SIR: 


I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1965 and 
appropriate financial statements, in accordance with Section 36 
of the Public Printing and Stationery Act, Chapter 226, R.S. 
1952. 


Yours faithfully, 


C. B. WATT 
General Manager 


OTTAWA, July 1, 1966 
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Report of the 
Canadian Government Printing Bureau 


FOREWORD 


The Canadian Government Printing Bureau was created in 1964, following 
the rearrangement of the various functions of the Department of Public 
Printing and Stationery. The operating policy of the Bureau is to provide a 
printing service for all parliamentary papers, security work, and work of an 
urgent nature or requiring close liaison with the customer department or 
agency. 

During 1965, the Bureau continued its reorganization plans and steps 
were taken to consolidate resources towards the stated objective of operating 
the Bureau on a commercially-oriented basis. While the Bureau is not in 
direct competition with the printing industry, costs must be in line for similar 
work produced by the trade. Furthermore, in order to achieve maximum 
utilization of the manpower and equipment required for fulfilling its opera- 
ting policy, the Bureau has undertaken such other governmental work, 
suitable for its facilities, as was required to equalize production loading. 

The Bureau proceeded, during 1965, with the installation of a com- 
puterized typesetting system. In order to compete with ever increasing costs, 
the Bureau, alerted to the utilization of new techniques for the improvement 
of operations, decided that computerized typesetting was an essential step 
forward. This decision was reached after a long period of investigation, 
research, thought, and planning. The necessary authorities were obtained 
and detailed equipment specifications went out on tender. In the meantime, 
the systems and procedures section and industrial engineering group had 
prepared a PERT (Program Evaluation and Review Technique) chart which 
provided a graphic illustration of the definite goals to be reached for each 
phase of the program, and a set date for full production by the computer 
system. The chart included administrative preparation, allocation of space 
for the data processing facilities, retraining and selection of staff, and several 
other details. Printing Bureau employees, unions, and staff members were kept 
fully informed about developments. Computerized composition was clearly 
explained and procedures were carefully outlined to the composing room staff 
and others directly affected. There were minor delays but the schedule was 
conceived and planned in order that the system might be in operation at the 
beginning of the First Session of the 27th Parliament. 
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10 CANADIAN GOVERNMENT PRINTING BUREAU 


Financial Services re-aligned their procedures to the new computer and 
trained staff and developed new programmes for the automatic typesetting 
system. 

During 1965, in co-operation with the Department of Public Works, 
plans were prepared for relocating the Book Bindery and, at the same time, 
to effect a revised main plant layout. When these changes are completed, all 
the production facilities of the main plant will be located on the third floor. 


The organization of the Bureau’s outside plants continued to be modified 
along recommended lines of geographical areas while changes were made 
within the Ottawa area, in order to meet the reorganization and relocation 
of certain government departments. 


ORGANIZATION 


The Bureau is headed by a General Manager, who is directly responsible 
to the Deputy Minister of Defence Production for its management, control 
and operations. 


The various functions of the Canadian Government Printing Bureau are 
divided into the following, namely Production Services (main plant), 
Production Services (outside plants), Research and Industrial Engineering 
Services, Engineering Services, Financial Services and Industrial Relations 
Services. In addition, there is a Special Assistant in the General paras 
office. The organization is described in the chart on page 16. 


The principal officers are: — 


GreroL al IV alaver a, cy ax coe an eee eve C. B. Watt 
BOCCIAL-ASSISTAN Ui cs tc alae Reet eae aera ae J. B. Archambault 
Production Manager (main plant) .................. F. EF. Everett 
Production Manager (outside plants) .............. J. A. Kiefl 
Manager, Research and Industrial Engineering M. Zaleski 
PlanteBngineerantewion. boa... conaer. neni P. F. Rogers 
Gonrptrotler® ©. 42 Se PES BOUSDIIN, Miredy. R. D. Mather 
Manager, industrial Relations ..20 G. Neyron (Acting) 


PRODUCTION SERVICES (MAIN PLANT) 


The 1964-65 revenue for the main plant (Table 4) was $8,085,370 as 
compared to $6,818,832 for the previous year. This increase is almost entirely 
accounted for by increase in wages and a provision in our cost rates for a 
return on investment. More urgent customer demands required an increase 
in overtime hours from 3.7% to 8.3%, ie. from approximately 19 man 
years to 44 man years. 


Expenditures for direct material, this year, amounted to $2,359,980 or 
29.2% of revenue compared to $1,832,373 or 26.87% for the previous year. 
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There were 686 employees on strength in the main plant on December 
31, 1965, compared to 700 as of December 31, 1964; this reduction is mainly 
due to normal attrition. 


Approximately 64% of the expenditure for equipment for the main 
plant, this year, was for the purchase and installation of the “Computerized” 
method of typesetting. Preparation for the new process involved extensive 
trials of the equipment and retraining of personnel. During the trial period, the 
equipment was used so as to assure that it would be ready for Pea e., the 
Debates of the House of Commons. 

A comparison of the annual demand for printing for the parliamentary 
papers, during the last three years, is as follows:- 

Number of: pages 


1963 | 1964 © 1965: 

Daily Work 

(includes printing in French and English of House of 

Commons Hansard, Votes and Proceedings and 

Orders of the Day, Senate Hansard and Minutes . 

of Broceedings) scat aie Y.. Bee elias 38,147 51,496 23,285 
CSOUIMACLEE Bites, . tert Ate, UR on Cte eo eide. sessed dite 8,037 22,466 10,061 
[EY LARS). statele dh” SUR ed ea NRO heal Arran tent SORA A Gh SELL UY WHE 2 | 5,402 4,809 | 2,539 


51,586 1285) Lal aek 35,885 


WDAV STAC CSSIONLE IE NS, re et cee ee erase, 143 214 hiner cs) 
PHECSEOOTCUAY LX. shi RAT mee ake Pe Ree 360 368 412 


The increase in the daily requirement of printing for Parliament was success- 
fully undertaken. Problems associated with this increase and other changes 
in parliamentary work could not have been solved except for the fullest 
co-operation and effort of the editorial staff of Parliament ang the Bureau 
for Translation. 


PRODUCTION SERVICES (OUTSIDE PLANTs) 


The sales for the fiscal year 1964-65 (Table 4) were $3,671,994 as 
compared to $3,554,290 for the previous year. Excess revenue over expendi- 
ture amounted to $365,300 for 1965 and $109,000 for 1964. 

An increase in production is indicated as follows:- 

1964—719,000,000 impressions 2,275,000 plates. 

1965—742,200,000 impressions 2,348,000 plates. 


Temporary printing plants were set up in the West Block for the 
Federal-Provincial Conference in July 1965, and in the Centre Block for the 
54th Inter-Parliamentary Conference. 

During the year 1965, outside plants processed 321,197 jobs at an 
average selling price of $17.78. 

99427—23 
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RESEARCH AND INDUSTRIAL ENGINEERING SERVICES 


Until August 1965, these Services were known as “Industrial Engineer- 
ing”. The reorganization of the Bureau placed emphasis on a variety of 
areas; one of these is printing research and development. Consequently, during 
the year, these Services were re-oriented, reorganized and expanded, and the 
title was changed to “Research and Industrial Engineering”. 

The Industrial Engineering part remains essentially unchanged and is 
known as the Methods and Standards Section. The Project Section has been 
completely reorganized and renamed the Equipment and Process Research 
Section to reflect its new responsibilities. A new Materials Research and 
Control group has been established. This section will be housed in a labora- 
tory to be completed i in the Fall of 1966. 


The Methods and Standards Section, during 1965, achieved maximum 
standards coverage in the Patent Printing Plant and near-maximum coverage 
of machine-controlled bindery operations. Increased standards coverage was 
effected in camera, plate-making and Varitype operations. Resulting labour 
savings are estimated at $50,000 annually. This section has also assumed 
responsibility for plant layout planning. 

The Equipment and Process Research Section is now responsible for 
the co-ordination of all equipment planning. Its activities lie in two broad 
areas: all aspects of composition including offset pre-press operations on the 
one hand and press:and bindery operations on the other. 


The Materials Research and Control Section will be responsible for the 
preparation of technical specifications on all materials used at the Bureau, 
the establishment and implementation of statistical quality control systems 
and research and development involving materials. 


Research and Industrial Engineering, during 1965, co-operated closely 
with Production Services (main plant) and Financial Services in introducing 
computerized typesetting at the Printing Bureau. 


As a result of studies made jointly by these Services, Production and 
Finance, the stereotyping, envelope and pen-ruling operations were eliminated 
on economic grounds at the end of 1965. 


One of the major activities continues to be the recruitment of suitable 
technical personnel. This is caused partly by the highly competitive labour 
market and partly by the uniqueness of this type of staff activity in the 
Canadian printing industry. 


ENGINEERING SERVICES 


The main function of Engineering Services consists in the establishment 
and maintenance. of adequate industrial plant facilities and equipment to 
optimize Production Services. 
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Organizational changes, in 1965, included the establishment of a 
Technician Section to improve the Preventive Maintenance Programme. New 
foremen have been selected for the Composition, Press-Bindery and Electrical 
Sections. Competitions have been held for Oilers, Composition, Press and 
Bindery Mechanics. The establishment of a formal apprentice programme 
is under study. | 


The training programmes are improving continuously. On-the-job train- 
ing is supplemented by formal in-plant classroom instruction, correspondence 
courses, manufacturers’ schools, seminars, equipment exhibits and plant visits. 


The current operating costs of $2.79/$100.00 of printing and $0.35/- 
1000 impressions are respectively 24% and 42% less than they were in 1955. 


The main plant projects were primarily concerned with consolidating 
printing activities, the installation of computerized typesetting and the estab- 
lishment of a central Varitype plant in Ottawa. Relocations for Outside 
Printing Plants required fifteen new plant layouts. 0 lated is 

For the main plant, Engineering Services assisted, during the: year, in 
the writing of specifications for all major new pieces of equipment. Inventory 
and quality control activity on plant and allied equipment has improved 
operating efficiency. Engineering Services, during 1965, also undertook a 
number of projects for electrical and mechanical designs, together with equip- 
ment studies and evaluation of ideas for the Suggestion Award Programme. | 


Implementation of a formal Safety Programme is being developed under 
the guidance of the Industrial Accident Prevention Associations. _ 


For the seventh consecutive year, the Bureau received high recognition 
in the annual National and International Competitions for its fire prevention 
programme. In the National Competition consisting of some 275 entries 
representing Single Building Units, Multi-Building Facilities and District 
Administrative Operations, the Bureau won fifth position. In the Interna- 
tional Competition for Government Single Building Units, the Bureau won 
third position. reek, aheatan 

| Emergency Measures was mainly concerned with a joint survey of the 
main plant with the Quebec E.M.O. Regional Co-ordinator and the training 
of personnel for warden services. | 


_ Progress is continually being made with the Preventive Maintenance 
Programme for Lubrication and Cleaning, Inspection, and Machine Rebuild- 
ing. As the concepts of anticipation and prevention are extended, there will 
be a continuous reduction in the number of trouble calls and consequently 
less machine down time. i Aedllaralit 


FINANCIAL SERVICES 


The operation of integration of financial statements commenced in 1965 
for computerized operation. Financial Services included managemeht informa- 
tion statements for individual outside printing plants in the plans for 1966-67, 
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on a comparable basis. The conversion to the new computer was carried out 
in the latter part of 1965 with the intention of being in operation as at Janu- 
ary 1, 1966. This deadline has been met. 

With further development on the systems and internal audit, these 
functions were combined under the general operation of Management Services 
group to extend the previous functions on a more integrated basis. 

An early start on the revised stores accounting procedures is now being 
made in order to take advantage of the new plant layout presently being 
formulated. 

The financial statements appearing elsewhere in the report were prepared 
by the Financial Services and the balance sheet certified by the Auditor 
General of Canada. 


INDUSTRIAL RELATIONS SERVICES 


The total strength of the Canadian Government Printing Bureau as of 
December 31, 1965, was 277 salaried employees and 1,041 prevailing rate 
employees. During the year, there were 131 separations and 157 appointments. 

The Plant Nurse reports that there were 10,867 clinical contacts of 
which 1,354 were of occupational nature; 65 claims were submitted to the 
Workmen’s Compensation authorities. Regular plant inspections were con- 
ducted throughout the year for purposes of accident prevention and sanitation. 


The Staff Training and Development Division came into being in the 
early part of 1965. At that time, its role was strictly staff training but, 
during mid 1965, its role was extended to encompass manpower planning, 
manpower appraisal and hiring. 

On the training side, Staff Training and Development conducted a 
Management Development Programme which was based on the Harvard 
Business School case methods for various levels of supervision. After success- 
ful completion of this programme, Managerial Grid training, which is an 
offshoot of group dynamics, was conducted for all management and supervis- 
ory personnel. The Bureau pioneered this programme along with the Depart- 
‘ments of Defence Production and Industry, and invited various government 
departments to participate in this programme. A total of five seminars, two 
of which were French, were conducted in residence at Kemptville, Ontario. 

As new technical advances were incorporated into Production Services, 
a programme was undertaken to retrain personnel. A Secretarial Training 
course was begun to add new and up-to-date skills to those persons involved 
in secretarial duties in the Bureau. 


GENERAL 


The office of the Special Assistant continued to provide and reorganize 
administrative services for the Bureau. 
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During the year, 540 visitors in special groups were welcomed at the 
Bureau, not including a large number of visitors making informal visits while 
discussing their printing requirements with officials of the Organization. 


Safety and Housekeeping 


The Bureau is conscious of the contribution which high safety and 
housekeeping standards make to the reduction of human suffering and unin- 
terrupted production. The Committee’s activities are continually striving for 
greater excellence. 


Incentive Award Plan 


For his meritorious contribution to the efficient operations of the Bureau, 
particularly in the area of the production of parliamentary documents, the 
Incentive Award Board, under the Merit Award Programme, presented a 
merit award to Mr. Anthony Brennan, our Assistant Production Manager, 
main plant. 


Under the Long Service Award Programme, the General Manager 
welcomed twelve new members to the “25 Year Club”, who had completed 
25 years of service or more in the Public Service during 1965, and presented 
them with a Long Service Pin and a Membership Certificate. 


This year again, the operation of the Suggestion Award Programme, was 
successful even if the number of submitted suggestions has slightly decreased. 
By the acceptance of 34 of the suggestions received, savings in production 
costs and materials have been realized, working conditions have been improved 
in several areas, and fire and accident hazards eliminated in various parts 
of the plant. The awards paid for these accepted suggestions totalled $1,945 
or an average of $57.20 per award. As a result of the interest shown by all 
eligible employees, our rate of participation per 100 employees, 7.3% is 
one of the highest among government departments participating in the Plan. 
The activities of the Plan are covered quarterly in our staff Magazine 
“Impressions”. 


Communications 

In 1965, the Bureau continued the publication of the Staff Magazine 
“Impressions”. A booklet was issued to the Bureau’s supervisors for 
their personal use and guidance in the carrying out of their duties and 
responsibilities. 


ORGANIZATION OF THE CANADIAN GOVERNMENT 
PRINTING BUREAU 
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TABLE 1 
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TABLE 2 


Amounts charged against Parliament and the Departments for Printing, Lithographing, Binding, 
Sundry Printing Materials and Services, Etc. for the Fiscal Year ended March 31, 1965. 


Printing & 


Departments, Agencies, etc. Sundry 
$ 
PR QUTC TUE assis hos ca covsuneescok cxpese seule ke Meee deco Ge ccd Meee MRE tates aw eae te secre ahi leee 234,402 
PREC DIV OS ee FDIC? 20, Sane ctesscenause de. skrsuns dboeeaeee oat tases es dunk Seeeetn aiade es Sa een tea ee date 34,069 
Atlantic Development Board sac. 5.c.5.c pase eerie eet ee ove anes eocntetespusbaveuvinnawe 2,006 
Atonnc penersy Control Board 3775 fee en a oo 2, s ceareh eae renee cde tot Aeris pac 1293 
Atomic Energy of Canada Limiitedajsiuedy, e220 o) ce ete occ erced cawensicneoese 471 
Auditor General’s OMiCe 5) e007 re dae eeeeent es ean e crs eUasaerey irre 11,083 
Bank OF Canaan cc 5S ets a che ec oii cede Es cere wee 8,507 
Board of Beoadcast Governors.) ee ek soe eee otic ec incvs snweappevadenssntspbianeanar RUM T te coe 5,608 
Canadian Government Participation (1967 Exhibition)................cccccccccssssecceeeceeeseees a22 
Canadian Goverainent: Printing Birengi yh ck ants saoncccbegpn sop ced coghbprsuhcides<geansee neascons 220 9219 
Canadian-Government ‘Supply: Service.iss.cgeceissss rete nsccheeess ieee at a II Sateen 65,121 
Canadian Maritime: Comission Pec. .85 oe Aabetitcnncatescoce Boccses Pe ese eeessad auch ens 13578 
CanadianNational Productivity Councilianciee rae irr 1 
CATA LATUSW OF Lele EXEL OUGLOTI, 2 5s keicc bce see Mesa tok pes Medd vce Mey cca ee 38 
SentrariMiortsage and *tlOousing GCOrpOracioly ite oc ccuester oe eseesdussastte scotia eres 239 
ChiceElCcioraliOinicer. te tots Ok MR RAs ee ee ee ARE ree 3,664 
CCRIZ ST aD eae RUTTEN as oe oe te wecca ge tie ee sus Ba sls cha dc cwialigd aoacteancnnt tase tine athe rte 172,846 
CEI TL SSCLVIGS CONTIMISSION: or) tarcce es «cata iss voce ements, hdl devi have cohtae Meteo tee bcs seeebceseseuns 89,041 
CEO WR ASSES: DISPOSAL CCOFDON ALION. 5. sss ees ts cabes al beaac ci olacssnedh vasinadvevaiestuees nheee aueaoer eee 6 
Defence Constroctionsete SLL INte foc. tise toch tay et a Mes oon <zpen sheasscetiacaenehchbass eas 4,359 
NB yale 40 aly arith ie) ata) p aveiintty Clete See RRO Ge (ES et Figs Ol NGwe, ih, Sh aes Cains uae BOMEAY One 100,239 
ECONOMIC OU CIE Oa BOAO oa 5h van Boeia Ree oe a tas ee soawicc Meck ahah ta avate i Mae eoien 10,692 
Emcrecticvevicasvres (scanization Ge ac ie ee eee eas 51,341 
eh (ro nl EN IE Ng Sn St Jee CR Ae as ON oie ME CERES, ES: PCR, OORT AUER S MS egw Knots ae) 105,106 
jb ato a co MON Cults 9k (ord nga SU MN Re: TRO ODN center dl SW Rurnty RAMGERE: Genie + Heme NMR: Gia i 10,001 
FAL COs irs 5a hc IT bois sad We Th TE EE PI 236,647 
Hes hol cals EONS) AS MME Geen A emOe UME ERI SR SEN CLAD, Some OUMMEE ! EEA Skene e'w. hye (0! 90) 87,492 
1 Bee Sent Seca retin cor pe een aSREED Ty RRR RhoA. SORert REDO: “Rei rian ORR APT = RRaREe Aire ACU AR fepiaro 78,476 
CTV CL ETO Gx CIRM SO TTNCE i, sche cat Ba ss 5 shc sus ae cola Beene Mois ns shes 1) ea pean eer) 2,630 
EL OUS ETON OUMIOL See os edt otc tere reo eroere eet eee ee ee ee cee | YL. Se eb) 
Tbe cide URGED AN Oe ee A eC Ome Re anes Pay tee Hea SAME Sosa Cente. WGRMs, ines 14,833 
LESTE INGO” ta 2 EO Ne CARR UV Nia cet FEE OR RR PIE Url: Gperler Sev h a: ial tts. 12559 52 
International Commission for the Northwest Atlantic Fisheries. ...............0cccccecccee 31232 
ENPEMHALIO Rid OLE KOM IIS SIO ry ee escheat dae st wore Pict ne usecase ch ote eee nace 233 
NESSIE ah, A eR Oe OR Tn Os, SELATAN MOOR rer Brann Corie decireh, Maples. Saal 315211 
TSAO OUP He ics hoses Uasic  Miies'ne cc eR aioe 1 its... SAN, Cee ee Racwe Seah led S25 202 
[bel ores kmiaral UAE: Venlo a ee eee ee CONN Gee A Bae ceo SNe TNO vag A” ie 7, Oe Bias ein 801 
Mines ancalechnical Sumweys.c fete eisnucb vtec ov aioe ea teaeles beets teed ee 194,581 
MunicipaleDevelopmentsLoan-Boardsanitectonunte tortion ee 338 
National Centennial Administration. fc. 4 sucess hee ee 9,412 
Nationdl-Defen Gers rcp ether ee EE 2,960,922 
National Parerer BOard Fic. bebe ee ee ei ee ey ee a eee Be 1,701 
INSHOTIAINE TT eo mere tee ern te” Pe eeeree mre earner an fem ere ete par’ eerie 21,447 
National Gallemucot Cariada 4... 5c Bhs Mon. dete is hee Serene Re AA ae isc ROR 4,897 
INAUION AL ELarOOUTSeBOANCI Ge... cece, Pe. cot Mike oer yrs MD wceseee eh cces a 5,244 
INAH A PLeArtanGs Wei ATG. ites. cie Mok ca ceteris eters gee rea ces Be eee 248 , 387 
IN AUC HR eSCAPCHT COUNCIIN.,, Meee ne Ne ee nen, eee ree 239,345 
IN AEDT AL GCVERIIC: RLe thoes Pi ie aoe oo PO ew ee hal a, oo eeecree eee ee 415,659 
Northern=Afiairs and National Resources... oc coats ccsetn adivkeh dictates 128,190 
DMortherm Canada PowerCommissions..05 oh es eee eee 53 
PORE PAROS cae gk Pun eie ne ee ee le e peR Saree eke RL ee ee STi 
Loft EA 0 oi ae PO PLOW gm OT Uae tee 4 A od SOMMER ET er Ore OS eee ORR TRCN ey eh ty 0 510,816 
Preparatory Committee on Collective Bargaining .c..ccccccasscesssctvsecvers-sancocesconsovenceoons 1,617 
PPI VY COUR coe ons coe Saas et PE ete he eR Se ee aloe don aan ae 15,064 
PEOVINGIal C ONTETONCE che ta nin eee he, oleae has eee ae ae eee ee 10,930 
[og os deed eee Oe a See eRe AN OME ere MR MEM CEE Heh A) fob 2 101,955 
Representation Commission on tendencies ee 610 


Spas sd eo carp aoa fa sniinlotea dason su sRaMs cae GRomtleeemeth a Setecn cae ecae 43,596 
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TABLE 2—Concluded 
SS SS IEC Se SS SS Se ee ee eee 


Printing & 


Departments, Agencies, etc. Sundry 
a re ge fe 
aa: 

Royal Commission on Banking and Finance.............cccceccscesssscssssssssssssesesosescocoeceseseccs 21,254 
Royal Commission on Bilingualism and Biculturalism. ........cccccccccsssecceseccoeececceecccceces 21,629 
Royal Conimission-om Health Services 0008... ee ee eee 60, 544 
Bey are ORINISSION OLPUOlA ges 1 OPE cc oscsececasvondepeen ecsca th cd 183 
BSS VOIR MeO HASISGIONSON gE AXAUO Mgt cc. 8: oveeouscdicQih sh aoses este vic tpivhectcomcec bck 2,873 

5 CET QBS Reis AnD gM ae ents SLs Seiden He, Cee 2. Ginn ROE 613,881 
pecietary Olmtate (Queens Printer). ,...:.. ces stlthes sco GR eoasse ls eceeelecdec Le ¥, 158,675 

se SEI Ge re va oie > dao daa ts A 2 Oe eee ek UO BOO hoi 245 ,998 
br AWIONCE SCRWAN AMER OTILY 20.5, -..5.:55.... Seb avec Hiccsacd MP Sossdieceecase Re 11,746 
ence ae COMMETCE, tr. bsc.. Fee ee te BS, A Oe tee Oe eee AL'S 918,698 
(Se ae A GEG, Sse ane PP Mame: Sane t <e:- Scaa 341,001 
BREA SDOEE CS TTIISSIO ee orcs ee a Me Cisiesaos ak access lk tesee OR die a 16,517 
CES SD LAs SRR FeO. RD See. AR OR A ee Matias We 106,812 
S108 CAMS ae ERO A Re J a pry i a,» Re A a = 12,2739115 
Agiustmenttor Commercial Sub-Contracts.....foccssescicd cade ches sce ssecencaceccs then ek (152.351)** 
Deduct Sundry Printing Materials and Services.......... Senate tated ead: suse date cee ce (361, 729)** 
UATE NS Sat CPSs, cache. Een aS te Ge SO 4! SG 7 cee | 11,759,035 
pectetal yomotate,. (Queen Ss Printer)” 2h ...c.. Mee te de oe 1,575,424 
AERA SOULS pretenses bon: ests ca. IRIE, Os <n dete nnsas hee elvactge tee DM TR csovel coneveenseeasc 13,334,459 


Se AS eS eB ae +B Bcd 2k ES a a a |, 
*Commercial Publications for April to December Inclusive 
** Deduct 


TABLE 3 


Prepaid Expenses, Deferred Charges and Inventories, as at March 31, 1965. 
—vwooooseowoew—wwmqyépatqzyqytqpyqsyztaouwusuqapunnmn@moO9a9n@MmaO0naaS Oe SSgSgx=x —_ —_—_™_ EOE emo 


1965 1964 

PRINTING OPERATIONS 

Pepi tiae hy OL 10l- PLOCESS. 2 ose. e el Msi h barie hsicki keen $636,814 $657,005 

RAMUS AVIALCTIAN OLOTCS 5.8 chk oc Acs OO Od 6 hepa skcacvekcc odes Miwa ds 2,981 S26 

Lg TELE 2 wT ato) fey doc) deer Bean, eam =i a AO a eI 41,220 ZLeott 

Pimtsaeviaterial Sian OY)... Lack pe sacdscc dicsasecbiccvercebeodtoesl 220318 216,680 

LED AIS XOCISES, cme so. acre eee schan d encdicucsoseccet kee 1,026 7,680 
DEPAREMENTAL OPERA TIONS Fc ccb. co Bosc cvecscvececers otecleee $903,419 $914,268 
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TABLEAU 5 


Compte d’avances destinées 4 l’Imprimeur de la Reine 
(établi en vertu de la Loi sur les impressions et la papeterie publiques) 


Bilan au 31 mars 1965 
(y compris les données du bilan au 31 mars 1964) 


Actif 1965 1964 Passif 1965 1964 
COMPTES ACTIFS 
Ministéres et organismes du gouvernement Comptes passifs et salaires cumuleés........... fo 2S 057, 0905s 412,584 
eT CIO ee correo aviesa cies wsbacs er Es $ 4,429,650 $ 3,771,840 


aM El ¢ oc fe tugs Oe aceed tees. at Mee cena: otal et cee 20), 352 417 


4,449,982 3.772.257 DO AU RECEVEUR GENERAL DU CANADA 


Profit d’aprés le compte d’exploitation.......... 678 ,080 155,976 
STOCKS, AU PRIX COUTANT 
Matériel et fournitures d’imprimerie.............. 1,092,362 1,042,360 COMPTE D’AVANCES DESTINFES A L’IMPRIMEUR 
Travaux en cours—impressiON6.............000006 ¢ 858,192 873,685 de la Reine sous mise de fonds du gouverne- 
Papeterie, fournitures et accessoires de ment canadien, établi en vertu de I’article 37 
DUCA oc eer steenss 8. a RRR Reaey. DINGS 949,812 631,319 de la Loi sur les impressions et la papeterie 
a PUDINGUES 7.05 chin hain Cece ee ae ed, 055,098 5,758,741 
2,900, 366 2,547,364 
Sources de dépense a paiement préalable.......... 1,026 7,680 
S. 723513314 23. 6,327,301 Si 7535 h,374 [3S 6532733001 
Apuré par le Contréleur des comptes J'ai fait ’'examen du bilan ci-dessus et des comptes d’exploitation 
R. D. MATHER ci-joints, dont j’ai fait rapport au ministre de I’Industrie le 12 octobre 1965. 
Approuvé par le Sous-ministre du ministére de la Production de défense l Auditeur général du Canada 


G. W. HUNTER A. M. HENDERSON 
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TABLEAU 4 


Compte d’avances destinées 4 PImprimeur de la Reine 
(créé par la Loi sur les impressions et la papeterie publiques) 


Compte d’exploitation pour l’année terminée le 31 mars 1965 


(y compris le total des données pour I’année se terminant le 31 mars 1964) 
a Ra Sr en ce Nee SA eee en ee pe ee ie ES Oe ee ee 


1965 1964 
Impressions 
confiées a des 
imprimeries Papeterie, 
commerciales matériel et 
et impressions accessoires 
Impressions diverses de bureau Total Total 
i re sna tn wee vg Ra eR en es pig ee ee ee ee 
VENTES 
Travaux exécutés a l’établissement principal............c.cccccccccscssscscecccescecececeees $ 8,0855370; Sink ee $ — $ 8,085,370 $ 6,818,832 
MPavaUk executes par. des:SuccurSales: cy... <6i..oeccccscesecsssecssccutedevsvocseccecessse sosece 3,671,994 — — 3,671,994 3,554,290 
Travaux exécutés sous contrats COMMELCIAUX..........ccccccccecccceccecececececcesceccecees = 6,242,959 — 6,242,959 6,067,430 
MU EAVAUNsGIVOLS Ot SCrvices CIVETS 5650) ecosces 8 BSA ists ecesc Berend — 438 ,453 — 438,453 356,445 
Papeterie, matériel et accessoires de DUTCAU...........cccccccccccceccececcececeececeececeecee — — 2,924,040 2,924,040 2,841,925 


CoOTs CONSECUTIFS AUX VENTES (Nota I) 
Inventaire d’ouverture 


TPES 27 oS a ea Ra VS a Sg $ 865,051 §$ 8,634 § — $ 873,685 $ 451,907 
Papeterie, matériel et accessoires de DUreaU............ccccccccccccecccccdeccescceceeces ee — 631,319 631,319 889 , 696 
ORE ae Or EOIDLLINETIC. «cs, et Re 3,481,879 6,498 , 762 3,210,220 13,190,861 12,009 , 558 
LUE Vig 8 Eis enome A, casing maddie eit neni 6 MER a a a eS 4,520,697 — — 4,520,697 4,244,044 
cy BS Ole SMP AEC Gay ley 1 1 015 ae ea nt 3,115,666 21,665 — Stays! 3,085 , 638 
SAVAUE SOUS COMTTAIS COMMMENCIAIIR co «cs cc cass dceascaoe ccs scceodes chaesccesncicéiuceons — 152-351 — 15223351 195,710 


$ 11,983,293 $ 6,681,412 $ 3,841,539 $ 22,506,244 $20,876,553 
A déduire: inventaire de cléture 


PEA LTT UI ste pe ah ne ns ec per opr ter ere i oatens Signe: 858,192 — — 858,192 873,685 

Papeterie, matériel et accessoires de DUTEAU.............ccccccesccscescceccesseceesseace — — 949 ,812 949 ,812 631,319 

$ 11,125,101 $ 6,681,412 $ 2,891,727 $ 20,698,240 $19,371,549 

$ 632,263 se $ 57,319 <$:) > b64-576-. $5267.90 

Ge nc na ee a i a 3,046 — 10,458 13,504 8,773 

LEC EPCS Tn 51 BS ec RUN ons Oa To a le eg nN eh $ 635,309 § — $ 425771 3 678,080 $ 276,146 
PERTES SUBIES DANS LES ANNEES PRECEDENTES.........0c.-csceccscescececsecescececcscesenseevaceee _— — — — (120,170) 

A DEVOIR AU RECEVEUR GENERAL DU CANADA. ........ccccccsccssccecessceesecasccsscnsseneees —— — — $ 678,080 $ 155,976 


Nora I: Les cofits susmentionnés des ventes n’incluent pas les frais de services et d’installation, y compris la lumiére, l’énergie électrique, le téléphone, le chauffage, 
lamortissement du coit des batiments, l’outillage, etc., lesquels sont fournis sans frais par les divers ministéres du gouvernement grace aux crédits 
votés par le Parlement a l’intention du ministére de la Production de défense. 
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REPORT OF THE 


CANADIAN GOVERNMENT 


PRINTING BUREAU 


January 1to December 31 


1966 


© 


RoGER DUHAMEL, F.R.S.C. 
Queen’s Printer and Controller of Stationery 
Ottawa, 1968 


Cat. No.: P51-1966 


The Honourable C. M. Drury, P.c., C.B.E., D.S.0., Q.C., M.P., 
Minister of Industry and Defence Production, 
Ottawa. 


SIR: 


I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1966 and 
appropriate financial statements, in accordance with Section 
36 of the Public Printing and Stationery Act, Chapter 226, 
fe5.1952. 


All of which is respectfully submitted. 


G. W. HUNTER, 
Deputy Minister. 


Ottawa, July 15, 1967 
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Mr. G. W. Hunter, 

Deputy Minister, 

Department of Defence Production, 
Ottawa. 


Sir: 


I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1966 and 
appropriate financial statements, in accordance with Section 
36 of the Public Printing and Stationery Act, Chapter 226, 
R.S. 1952. 


Yours faithfully, 
Cape Wali 


General Manager, 


Ottawa, July 15, 1967 
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Report of the 


Canadian Government Printing Bureau 


FOREWORD 


The Canadian Government Printing Bureau, created in 1964 following the 
rearrangement of the functions of the Department of Public Printing and 
Stationery, provides a printing service for all parliamentary papers, security 
work, and work of an urgent nature, or that which required a close liaison 
between the customer and the printer. 


Computerized composition is in operation and a continuous study is 
being made to even further improve this system. The work necessary in 
organizing the relocation of several of the Bureau’s operations so that 
they can be all centered on one floor continued during the year, with 
meetings being held twice a month to discuss the details with officials 
of the Department of Public Works, Consulting Engineers, etc. The relo- 
cation of other Government Departments into the building also required 
many hours of consultation and planning, particularly on the part of our 
Engineering Services which had to ensure that production was not inter- 
rupted during alterations. 


The printing demands of the federal government agencies vary from 
embossed place cards and invitations to case-bound volumes covered 
with seal skin. The main production plant of the Bureau is, therefore, 
anything but a specialty printing shop. It can be said, with authority, 
that the Canadian Government Printing Bureau is one of the most advanced 
and progressive thinking printing operation in Canada today. As proof, 
the February 1966 issue of ‘“The Canadian Printer’, referring to the 
advent of the Computer and its impact on the printing industry, states 
that: “‘... the Canadian Government Printing Bureau is in the vanguard 
of this revolution.’’ 


ORGANIZATION 


The Canadian Government Printing Bureau is headed by the General 
Manager, who is directly responsible to the Deputy Minister of Defence 
Production for its management, control, guidance, and operations. 
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The functions of the Bureau are divided into seven main parts: Pro- 
duction Services (main plant); Production Services (outside plants); Re- 
search and Industrial Engineering Services; Engineering Services; Financial 
Services, and Industrial Relations Services. In addition, there is a Special 
Assistant who assists the General Manager in his executive and admin- 
istrative duties. The organization is shown on the chart on page 18. 


The principal officers of the Bureau are:- 


Getierali Manager ts ie. i aesst as ae ates ea eS ee C.B. Watt 
Special Assistant serine seer eee C.H. Yetts 
Production Manager (main plant)". ...,0.2. +2562 0- F.E. Everett 
Production Manager (outside plants) ................ J.A. Kiefl 
Manager, Research & Industrial 

Kinigincering Dervicee ae seme re eee een M. Zaleski 
Manager, Engineering Services .).. 000.007). 00.09... P.F’. Rogers 
Comptrollércor F inancialoervices’ . 2057. oe ve ee R.D. Mather 
Mandger, industria ute lations. s+. 0 cre. ec a eee L. Barriére 


PRODUCTION SERVICES (Main Plant) 


To meet the great variety of the printing requirements of the various 
government departments and agencies, the employees of the plant work on 
a three-shift basis. 


A successful attempt is made to try and keep abreast with the ever- 
changing graphic arts industry. To this end, three additional tape-fed 
linecasting machines are now in operation to meet the increasing demands 
of parliamentary work. A new system of pulling proofs on pre-heated type 
matter which produces a negative has been installed. This will complete- 
ly change and improve the repetitive publication portion of volume work. 


The work load during the past year has been extraordinarily heavy. 
This is a direct result of the lengthy session of Parliament and also the 
added printing requirements necessary because of Canada’s Centennial 
year. T’o illustrate this fact, a comparison of the annual demand for the 
printing of parliamentary papers is shown below:- 

Number of Pages 


Daily Work 1964 1965 1966 
(includes printing in English 
and French of House of Commons 
Hansard, Votes and Proceedings 
and Orders of the Day, Senate 
Hansard and Minutes of 


Proceeding ec. fice a 51,496 25,710 60,927 
ChOMMTLEGs: Wels cat we las Meee ce 22 ,466 10,061 34,138 
BYlley c. teaae eee ake ee Pet ee 4,809 2roao 7,880 

78,771 38,310 102,945 
WAYS in Sessile ek ce eon te 214 85 180 


Papesiper Dayo) cist cae tare 368 451 S72 
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As in the past, the splendid co-operation and effort of the editorial 
staff of Parliament and the Bureau of Translation has been of great assist- 
ance in enabling the Canadian Government Printing Bureau to keep pace 
with the increase in the daily requirement of Printing for Parliament. 


PRODUCTION SERVICES (Outside Plants) 


The sales for the year ending December 31, 1966 were $6,054,513, 
as compared to $4,900,395 for the previous year. 


Excess revenue over expenditure amounted to $206,933 for 1966 com- 


pared to $365,286 for 1965. 


An increase in production is reflected by the following figures: 


1965: 742,200,000 impressions — 2,348,000 plates 
1966: 826,210,000 impressions — 2,445,000 plates. 


Temporary printing plants were organized and installed to provide 
immediate printing services to the 12th Commonwealth Parliamentary 
Conference, and to the International Labour Organization Conference in 
Ottawa. 


; During the year 1966, the Outside Plants processed 335,588 jobs at an 
average selling price of $18.04. 


RESEARCH AND INDUSTRIAL ENGINEERING SERVICES 


During the year, 1966, the activities of the Research and Industrial 
Engineering Branch took place in three principal areas: 


1. Methods and Standards 


This group devoted most of its available time to systematic layout 
planning connected with the relocation of all the C.G.P.B. Main Plant 
manufacturing facilities. In Methods work a new approach was successfully 
applied in assigning the responsibility for specific production areas to 
individual analysts. This resulted in improved service to Production. 


Maintenance and development of work standards accounted for only 
ten per cent of the available time of this section. However, standards 
were developed for the Perforator operation and for certain hand operations 


in the Bindery. 


The Section spent a good deal of time in an advisory capacity to other 
Government Departments, such as the Treasury Board and the Royal Cana- 
dian Mounted Police. In addition, the staff organized and instructed in 
a number of courses, both internally and for other Government Departments, 
in particular, Motion Time Measurement Techniques at Kemptville, and 
several similar courses for government personnel. 
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While the total annual savings resulting from the work of the Methods 
and Standards Section cannot be calculated accurately, they are estimated 
to be substantial. 


2. Equipment and Process Research Section 


The Equipment and Process Research Section developed technical and 
economic justification for the purchase of press, bindery and photographic 
equipment for C.G.P.B. use. In addition, it was responsible for the intro- 
duction of the Converkal process into the Plant. Despite its low cost, 
Converkal is important since it affords a means of by-passing the process 
camera, i.e. a direct route from type to the offset plate. 


Until October, this Section dealt with complaints on raw materials, at 
the time the work was taken over by the initial laboratory staff. 


The Equipment Research staff acted as technical advisors to a number 
of Government Departments, as well as Printing Bureaux in several other 
countries, including Australia, Israel, Denmark, New Zealand and Great 
Britain. Evaluations connected with the Suggestion Award Programme 
accounted for a significant portion of the group’s activities. 


The training programme for the Equipment Research staff included 


attendance atmany seminars and conferences, both in Canada and the United 
States. 


3. Materials, Research and Control Section 


The Laboratory, which now houses this group, was almost completed, 
structurally, at the end of 1966. At that time two new staff members had 
been recruited for this section and the detailed planning of quality control 
programmes started. 


The recruitment of new personnel and replacements continued to be a 
major activity in Research and Industrial Engineering. Presumably, this 
is due to the specialized requirements of this Branch and the scarcity, 
in Canada, of candidates with suitable training. 


FINANCIAL SERVICES 


General 


The conversion to the 1050 Univac Computer system was completed 
initially early in 1966. 


The problems related to the full utilization of this equipment were 
under study during 1966 and a re-evaluation of current systems and pro- 
gramming within the computer was established to complete the utilization 
of the computer by the Fall of 1967. The programming was completed as 
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noted above and the Data Processing group resolved the scheduling dif- 
ficulties originally encountered, which reduced our overall requirements to 
two shifts for three quarters of the month. Arrangements were made with 
six other departments to provide them with services on the third shift which 
is currently available to us. 


During the year, systems reports were developed on Outside Plants 
load analysis, Parliamentary papers production analysis, a PERT network 
for plant layout, assistance was provided to Research and Industrial En- 
gineering in the office layout segment of the overall plant layout, new 
organization charts were provided and the systems of reporting on suggestion 
awards were reviewed. 


Operation analysis statements which allow detailed review by areas of 
responsibility were implemented. 


A review of all composition jobs where the work was split between the 
plant and outside commercial suppliers to ensure that the most effective 
use was made of our funds resulted in significant savings. 


Early in 1966, after a review of traffic costs for paper shipments, 
direct shipment method was developed with outside printing plants oper- 
ations by which an annual saving of $55,000 on freight and paper costs 
is envisaged. 


Financial Operations 


The total equity under the Canadian Government Printing Bureau’s 
share of Queen’s Printer’s Advance amounts to $5,877,375 which includes 
a working capital advance of $2,000,000 to the Canadian Government Supply 
Service. This $2,000,000 will be returned to our use effective with the 
actual commencement of the new fiscal year April 1, 1966. 


Accounts receivable were $1,127,015 higher than at March 31st last 
year. This can be attributed directly to our problems in conversion and 
subsequent billings to customers and alsothe delays of funds being provided 
to customer departments through supplementary estimates. 


The collections during the months of April and May were exceptionally 
high and this figure is now in a more acceptable position. 


The inventory of printing materials and supplies amounted to $1,176,520 
compared to $1,092,362 the preceding year. Linotype and Monotype Stores 
were reflected in C.G.S.S. accounts one year ago, thus causing the dif- 
ference. 


Work-in-Progress was $253,600 more than the same period last year due 
primarily to delay in processing work-in-progress and reduced requests 
for progress billings due to lack of funds in other departments. 
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Plant equipment first appeared in our accrual statement April 1, 1965, 
and the net change for the year is as follows:- 


Opening balance $5,907,712.45 
Additions 300,844.22 
Deletions 169,259.92 

Ending balance $6,039,296.75 


Accounts payable liability amounted to $1,082,961 and is directly 
attributed to change in billing procedures between C.G.S.S. and the Printing 
Bureau which occurred on January 1, 1966. 


The total excess revenue for the year amounted to $322,877 (2.4%) on 
sales of $13,543,927. The return on capital employed of $6,019,566 (aver- 
age) was 5.3%. The disposition of this surplus will be through a remittance 
to the Receiver General of Canada, and funds are available. 


ENGINEERING SERVICES 
Engineering Services prime objective is to provide facilities necessary 
to operate the Main Plant and the forty satellite Printing Plants of the 
Canadian Government Printing Bureau. 


The changing nature of these requirements present a challenge and an 
opportunity to improve performance standards by the application of contem- 
porary management and engineering methods. 


Improvements in building accommodations are being made to increase 
productivity and better working conditions. Planning and moving activities 
have been concerned with the consolidation of the Main Plant and the 
relocation of twelve satellite Plants. 


Equipment acquisitions and disposals have revitalized the entire 
operation. The benefits of automation continue to extend with each acqui- 
sition. 

Engineering studies have dealt with material handling, quality control, 
inventory control and the evaluation of suggestions. Material handling 
investigations were directed to improve the in-plant operation of the elec- 
tric truck fleet. The quality control conversion programme to improve the 
linotype and monotype metal is scheduled for completion in 1967. Inventory 
control measures are being applied to plant equipment, utilities, maintenance 
stores and type metal. 


The plant and equipment maintenance programme continues to increase 
its efforts in developing a more organized approach to the solution of plant 
operating problems. More emphasis is placed on planned maintenance 
activities in order to improve equipment performance and reduce the number 
of trouble calls resulting from equipment breakdowns. The increased ef- 
fectiveness of housekeeping, lubrication, inspection, rebuilding and mod- 
ification activities offers clear evidence that the programme is moving in 
the right direction. 
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The safety and plant protection programme has made a number of 
noteworthy improvements. The Canada Labour (Safety) Code was enacted, 
membership in the National Safety Council was achieved and the accident 
rate compares favourably with previous years not withstanding the distrac- 
tions and frustrations which accompany large scale building alterations 
and the extensive moving of machinery and materials. The fire prevention 
and protection activities received national and international recognition 
for the eighth consecutive year. The Bureau ranked first in the National 
Fire Protection Association (International) contest for Group ‘‘A’’ Govern- 
ment Buildings and second in the National Competition for Single Building 
Units, Multiple Building Facilities and District Administrative Operations. 
Emergency Measure Organization activities involved liaison with provincial 
officials. 


Kighty five percent of the engineering work is performed by employees 
of the Public Service. The remaining fifteen percent is awarded by contract 
to private enterprise. 


In our efforts to improve performance management must constantly 
strive for the proper balance between service and cost. Both of these 
factors are mainly dependent upon the capability of the people making 
up the organizational unit. For this reason management has devoted a 
large percentage of its time to personnel development and the recruiting 
of capable talents to replenish losses due to attrition. 


INDUSTRIAL RELATIONS SERVICES 


In order to better meet the responsibilities of the Industrial Relations 
Services, that is the recommendation and implementation of personnel 
policy and the provision of advice and counsel on all aspects of personnel 
management, the service was organized into three main areas of concern 
as follows:- 


1. Manpower Planning and Development Division: 


This division encompasses four specific areas of personnel activities, 
namely, staffing, organization development and job analysis, manpower 
inventory, and staff training. The work of these closely related but separate 
activities paved the way to better utilization of manpower throughout the 
Bureau. A programme of job and organization analysis, and manpower in- 
ventory was initiated. The data obtained from this programme served to 
detect existing personnel needs as well as the present potential of the 
employees in relation to the evolution of the printing industry, thereby 
providing a realistic base for training programmes and staffing activities, 
such as recruiting, transfers, promotions, etc. 


A total of 47 competitions were organized during the year. Over 3,000 
applications were screened and 745 interviews were conducted, resulting 
in 247 appointments, excluding casuals. 
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A number of training programmes were carried out under four specific head- 
ings: Management Development; Administrative and Clerical Personnel 
Development; Technical Trades Training; and Trades Improvement Training. 


2. Staff Relations Division: 


The main objective of this Division, which was created late in the year, is 
to maintain good staff relations throughout the Bureau. 


Inthe light of forthcoming formal collective bargaining activity was cen- 
tered around providing advice to line operators on current and proposed 
policy matters and assisting with the handling of grievances. The Bureau 
Management was kept abreast of industrial relations policies and tech- 
niques in other areas of the government service and in the printing industry 
in general. 


3. Compensation and Benefits Division: 


This Division is concerned with the statistical, pay, leave, pension 
and other aspects of personnel management. 


As of December 31, 1966, the total establishment of the Canadian 
Government Printing Bureau was 1497 positions. The total strength was 


1412 employees of which 291 were salaried and 1121 prevailing rate. 


Following is a breakdown of the staff by services: 


Salaried Prevailing 

Rate 

General Manager ssOfhice coi. uoiqs shat estes 3 0 
Pn PiNneeri ng SCENICCAn (eaniey pbs ko Merete ates mi) 95 
Financia PoOGvices mame wit aciniesetsc/c.strade seis. census 63 10 
Industrial Nelavions services... .. cc cs ee sete ats 24 1 
Research & Industrial Engineering Services ..... Le 0 
Production ServicesiGnain plant), %.gecr. a.m omue ial 580 
Production Services (outside plants) ........... 62 475 
TOTAL: 291 Wizi 


Some 42 prevailing rate classes received wage increases during the year 
ranging from 5 to 30 cents per hour, in line with area industry wage patterns. 
The weekly hours of work were 364, 37%, 38% or 40 depending on trade and 
location, and the hourly rates of pay ranged from $1.25 to $3.92. 


ThePlant Nurse reports that there were 9,521 clinical contacts of which 
1,334 were of an occupational nature; 51 claims were submitted to the 
Workmen’s Compensation authorities. In addition, regular plant inspections 
were conducted throughout the year for purposes of accident prevention 
and sanitation. As in former years, the Plant Nurse arranged for the holding 
of a very successful blood donor clinic. 
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GENERAL 


The office of the Special Assistant continued to provide administrative 
assistance to the General Manager, and to ensure proper co-ordination of 
functions which affect the Bureau in general, such as the Senior Man- 
agement Advisory Committee to the General Manager; the Cafeteria Com- 
mittee; the Safety and Housekeeping Committee; Recreational Association 
activities, the administration of the Incentive Award Programmes of the 
Public Service within the Bureau, and the publication of the Bureau’s Staff 


M * 66 * 99 
agazine ““Impressions’’. 


During the year, 827 visitors in special groups were welcomed to the 
Bureau in an official manner. In addition, a number of individuals from the 
printing industry and the general public made informal visits while in the 
area. 


Under the Long Service Award Programme, The General Manager 
welcomed 20 new member to the ‘625 Year Club’? who had completed 25 
years of service or more in the Public Service during 1966, and presented 
them with a Long Service Pin and Membership Certificate. 


This year, the operation of the Suggestion Award Programme produced a 
slight increase in the number of suggestions both received and approved, as 
indicated by the following statistics:— 


Sie pest lone: LOCCIVEd.. 5. . sis ss prc Wiss ne oo celles « « eleonyie's 195 

Ate 108 PATttCIPAllOWs sours ofc o 21 clievesei dee 0. SrerHenetareielaiwindes 15.3 per hundred 
employees 

Number of suggestions accepted .........-ceecesseees 41 

Bist inte dea Vii eS bot, wis steko eb ace en hee ie aces ses $29,539.15 

POUL OLOWAlds DAIGs wu, ssf es.c oso eae eee sven soe $ 2,194.15 

Rate of approved suggestions. .....ccccceccccevecvees 22% 


These statistics compare most favourably with those of other Federal 
Government departments and agencies which operate Suggestion Award Pro- 
grammes. 
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ORGANIZATION OF THE CANADIAN GOVERNMENT 
PRINTING BUREAU 


General Manager 


C.B. Watt 


Special Assistant 


Manager 
Research & 


Manager 
Plant Engineer Industrial Comptroller 


ial 
Relations Industria 


Engineering 


Production Manager 
Main Plant 


Production Manager 
Outside Plants 


Assistant 
Production 
Manager 


Production 
Control 


Assistant 
Production 


Production 
Manager 


Control 


Operations 


Outside 


Co Letter- , ¢ Printing 
ra (S|) [om] [| [rn] fe] [ne] | 


Revenue in Millions 
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TABLE 1 


Comparative Printing Revenue 


PAGiige  Ontecetie ss Se Saees Plantsseoets te 
1956 1966 


pte tebe etek 1 dean 
Peak eal Pt 
Hei et (cd cP ed ade PVA TS 
TO ee ee ee Se Ret 

Scale ta Na tp 3) e's] 
, pclae ba et Lad lol ah 
i a a a a i 6 iS 
es fo AN a CP We 
calles ch» OST ATEST SS RS ip Gl i 


PEE ere Cee eee 


20 CANADIAN GOVERNMENT PRINTING BUREAU 


TABLE 2 


Amounts Charged Against Parliament and the Departments for Printing, 
Lithographing, Binding, Sundry Printing Materials and Services, Etc. 


for the Fiscal Year Ended March 31, 1966 


Departments, Agencies, etc. 


PRILCU NOEs cae y ata alitt's a vets te a ie aoa alah lee ieee ees 
Archivesiiablic: tio k cueaciet; ctuici eet are sc Cle er AGE 
Atlantic Developm enti Board ak nicty vindor-veerterniecretoipentncass vhs 
Atomic Knerpy Control, Boatdi.. bao ahs ch tae sce s panne 
Alomio buerpey Ol Ganagattde. occ s ce oe eer ee cree 
Auditor General’ stOticen ae ee gee tue ate tee 
Bankvol-Ganadarey 3) Peete We iehrees oicb se sic eee 


Canadian Government Participation 1967 Exhibition 


Canadian Government Printing Bureau............. 


Canadian Government Supply Service............. 
Canadian Maritime Commission. 32"). ¢. «6 deaes ses 
fJehadsanyWOrlLa te stabitlol tt voy. ay cee dere oa 
Central Mortgage and Housing Corporation ........ 
Gijon lec tora Git Cer tyne ie cran' ss tyce ak eyite oe a 
Citizenship-and Immigration s2sen6 ere cer reek enn 
GCuviliservice st OMmissloly 265% 4. «ded ot Chases es 
Crown Assets Disposal Corporation,............. 


Defence Construction (1951) Limited............. 
Deleuce-mroducuon' «cin tea ore Pema ce ere eee 


Emergency Measure Organization ................ 
Extermaltaiitairs: Gebietes nner ne vue et ean 


WGTea LE yore ccreoiead eet ereaiecs ree aes era an kerio: 
Governor General Office of the DECICLOLY his ecg ctecs 
House ist Gommions® & iis. 6 oc Bas rae es 5% ORES 
IDG SURV: caste Se RL, ls as oe omcaate te ete ta ares 
luSiitan cee toca cies Cole ee ee meee rn etic 
International Commission forthe Northwest Atlantic 

PISHOTiCS Oe Pale ie SNe he en ee Denn ce oie 


Dibraryeo; Patlianiont.core te. cose teen es oe 


National Capital (Commission, .c7. sss. lees s 
Nationa hCentennia li 2a vce nese ae sce. ae 
National Defence 
National Energy Board 
National Filo Roerd 72>. cw ss can en Ce 


(Sta G ida Gis P OMY me DCODEIM girs <tne a voraele lark pia ce ees eudantele 


oeeeree eee eee eee ee eee eee ewe eee eee eee eee e eee eee 


eooeeee 


Mines mand Technical sorveya.. von cece Gadvcres ees a ice 
Municipal Development Loan Board ................000: 


eooeeee 
eoeeeee 
ooo wee eee eee eee eee eer eer eee ee eeereee eee 
coeoeoeeeee eee eee eevee eevee eee eee eee 


Printing & 
Sundry 


285,444 
43,595 
1,500 
1,062 
101 
15,128 
9,708 
8,237 
1,748 
77,671 
352,348 
397 
30,018 
590 
48,283 
244,381 
98,697 
110 
43 
3,876 
149,636 
21,436 
55,006 
108,816 
11,978 
264,907 
81,743 
6,114 
86,900 
3,729 
1,220,996 
73,791 
155,140 


2,280 
3,776 
60,762 
618,489 
1,518 
237,135 
83 

735 
22,154 
3,031,389 
2,206 
28,065 
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TABLE 2-—Concluded 


Printing & 
Departme nts, Agencies, etc. Sundry 

NationalvUallety. of Canata.’, Saw)... <0 ee ee, 11,864 
Natioqal Harbours Boatd a2 gaa S, neuen wt Gece es 4,709 
National Healiurand Welfare vo, 6... 25.0 ee ek ok os 242,365 
Nala ehecenten Council lie em. iss, ie oe eee 218,035 
DU ORaMe VRC”). Wenge sfercts Mage hts «alot dts Sk dake Mo 481,180 
Northern Affairs and National Resources............... 160,993 
PemicouUaeshiny.. «Mort ee. tre. . ch aghen Oe ate, 1,963 
POR EOCCe Cade A Gere a Cc omee Nes sce UR ieee 645,327 
Preparatory Committee on Collective Bargaining ........ 4,830 
RECA Vou OunGl US 35 ane ce etarten Ox ese ie ae San is 222185 
PUD CEW ORK SR Ts | NR ten CMR Iy aan Oe ME 98,072 
Representation GonmpisSion . jc ais oss eee RN a oe ce 16,062 
RoyabUanadian MountedsPolicetie a 225-252). 2. Re 59,334 
Royal Commission on Banking and Finance............. 9,840 
Royal Commission on Bilingualism and Biculturalism.... 16,931 
Royal Commission of Enquiry Work Cond. of P.O. ....... met 
Royal Comnfission on Health Services .............00+ 54,052 
Royal ommisaion on) Pilotage, 726 5 i/o... so s's Bakes Oe ke or 144 
hoya! Wommission on, Takallon geo. sss. os. otetels da ae Oe 431 
DOCle sry Clot dal Come me nee rt at A clic nee tale « eee oe 584,783 
secretary ofotate womeen os etinter’ . , 6... edi. sak oe cs 1,125,662 
DER IC Ol CamaUemee fe Met Ay MCs 5 n'y sss 6 sels bos ccc Oe 0 252,644 
Dieu WLeNCe te away A UtOTI LY e. ..'s ss-a'c 6 e's hele o eles Oo ots 6,742 
RACE AMO MGONMNCI COI. eet yiar tet tes sk .< o Gble oes s oats 1,392,883 
RAN OGL te hate ih ie ey ss fens be 0 oe dees dic Ren 463,965 
PTA ORe OMNI SSG +... Aedes Mie so Ms x40 6 RM od este Re 12,501 
MG eT a ated Ie Sie eee sree. BBs NG «<a N «0's ote 420% 131,850 
LERCH UE) OAR k Le AB RPE a Ae ar O90, oo a 13,489,345 
Adjustment for Commercial Sub-Contracts .............. (213,337) 
Deduct Sundry Printing, Materials and Services ......... (319,189) 
IG Ra eerste its Rei ce PG Ghats ine N's 6.0 A 8 casi Gin ole Gs MRR 6 12,956,819 


TABLE 3 


Inventories, Prepaid Expenses, Deferred Charges and Plant 


Equipment as at March 31, 1966 


1966 1965 

$ $ $ 
TOUR OC eS mr 8G. BRIM car .5 a sah intaveid 0 OR 792,710 636,814 
Printing Materialetotores goat wil’. vis ote dais Ws: s ate — 2,981 
Printin grou wetOnes s . ae ee ee Le PR eo Ris ie cles ae 90,181 41,220 
Printing Materials Standby Stores ............. D1L.029"  woieets 
Prepaida Xpemeean. os ede nat eo tee ove tas < so ae 68,531 1,026 
Wererredy NAEGES ww ..ah het Mindi vb ce Tienes <a> 65,000 - 
Plant d.quipmentiie... dco cmt ees las . 6,039,297 
Less Accumulated Depreciation ............... 3,857,200 
Wet Plant Pguipment “220 07. assis. dh 0 oes sete 2,182,047 — 


DEPARTMENTAL OPERATIONS ,......... 3,516,098 903,419 
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TABLEAU 5 


Compte d’avances destinées a |I’Imprimeur de la Reine 
(établi en vertu de la Loi sur les impressions et la papeterie publiques) 
Bilan au 31 mars 1966 


(y compris les données du bilan au 31 mars 1965) 


Actif 1966 1965 Passif 1966 1965 
Comptes actifs $ $ Comptes passifs et salaires cumulés $ 2,806,686 $ 1,037,696 
Ministéres et organismes du Di au Receveur général du Canada 
gouvernement canadien..... Bg 110; ow 4,429,650 Profit d’aprés le compte 
SAU Ul os eee Set ais ones De cet hen 840 20,332 GvexploitariOna. sac): cae oes BU 2,600 678,080 
5,716,998 4,449,982 Compte d’avances destinées a 
Stocks, au prix codtant l’Imprimeur de la Rein sous mise 
Matériel et fournitures de fonds du gouvernement canadien, 
EAL OLN oy a7) ca ees ene 1,176,520 1,092,362 établi en vertu de |’article 37 dela 
Travaux en cours—impressions L611 1,798 858,192 Loi sur les impressions et la 
Papeterie, fournitures et papeterie publiques..... 0... se es 5 Ota 5,635,598 
accessoires de bureau ...... 876,628 949,812 
3, 164,941 2,900,366 
Sources de dépense a paiement 
TEEN a Be ene an ~ 1,026 
Frais différés 65,000 —_ 
$ 9,006,938 $ 7,351,374 $ 9,006,938 $7351 374 
Les notes ci-dessous font partie intégrale des états financiers 
Apure: L eeag tet, R. D. Mather Rate o: J’ai fait 1’examen du bilan ci-dessus et des comptes 
Controdleur des comptes d’exploitation ci-joints, dont j’ai fait rapport au ministre de 
ene Bee l’Industrie le 29 septembre 1966. 
a . W. Hunter 
ees oe Oe veges ey AM; Henderson | 
de la Production de défense l’Auditeur général du Canada 
Nota: 


1. Les cotits susmentionnés des ventes n’incluent pas les frais de services et d’installation suivants: (i) lumiére, énergie électrique, 
téléphone, chauffage, amortissement du coit des batiments, |’outillage, etc., pour le Service d’approvisionnement du gouvernement 
canadien, et (ii) lumiére, énergie électrique, chauffage, amortissement du coiit des batiments, etc., pour |’Imprimerie du gouverne- 
ment canadien. (La valeur de ces services et installation ont été fournis sans frais par les divers ministéres du gouvernement 
grace aux crédits votes par le Parlement 4 |’intention du ministére de la Production de défense.) 

2. Les cotits d’outillage d’imprimerie n’inclus pas |’ amortissement de |’outillage acquis au préalable avec les crédits votés par le 
Parlement et qui sont encore au service de |’usine. 

3. Les montants indiqués pour 1965-66 ne sont pas comparables avec ceux de |’ année précédente parce qu’ils incluent, pour la 
premiére fois, dépenses administratives, réparations majeures a l’outillage, et achats d’outillage chargés au préalable aux crédits 
votés par le Parlement pour |’Imprimerie du gouvernement canadien. 
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TABLEAU 4 


Compte d’avances destinées a |’Imprimeur de la Reine 
(créé par la Loi sur les impressions et la papeterie publiques) 


Compte d’exploitation pour |’année terminée le 31 mars 1966 
(y compris le total des données pour |’année se terminant le 31 mars 1965) 


Ventes 
Travaux exécutés a |’établissement principal....... 
Travaux exécutés par les succursales .........2+..- 
Travaux exécutés sous contrats commerciaux....... 
Travaux divers et services divers.........006 eoeee 
Papeterie, matériel et accessoires de bureau....... 


Cofits consécutifs aux ventes (Nota I) 

ROT HAE OUSCEIULC oe ares oe! ¢ ciciel cress ee p ssboe ace cues 
Se AN EON CC OUTE Wa’ a srs. <p 'ais s o-sis sine aes Ga scule 86 «a8 8 
Papeterie, matériel et accessoires de bureau..... 

Ontillage d’imprimerie - 2... 50.6 c nce wee vee 0 ass 

NEA OC OG a secahe as aig tin ele siaise® W's eh alee eis 

PPCHBUSTO UE LA Oe. tis cis os s's is ai isere Sis vee os eats 

Pures depenses @ exploitation. .=.. «ines > sees a 

Travaux sous contrats commerciaux. ..2..<essecess 


A déduire: inventaire de cléture 
ery StU OR COOTER Ets fy as) é a «oe ow alee aes eee ee 


Papeterie, matériel et accessoires de bureau .... 


Frais d’administration 


Escompte gagné -.-2+sessccsscccescescccccvcces 


A devoir au Receveur général du Canada ........... 


Impressions 
confiées & des  Papeterie, 
Impressions imprimeries matériel et 
commerciales accessoires 
et Impressions de bureau 
diverses 
$ 7,531,119 $ $ 
5,480,281 
5,098,211 
485,983 
= 3,154,247 
13,011,400 5,084,194 3,154,247 
858 ,192 
949,812 
3,686 ,894 5,312,488 3,093,076 
4,720,956 
287 ,093 
3,655,169 61,878 
213,337 
13,208,304 5,987,703 4,042,888 
1,108,284 3,509 
876,628 
12,100,020 5,584,194 3,166,260 
986 ,624 
12,686 ,644 5,084,194 3,166,260 
324,756 ~ (12,013) 
2,136 _ 7,398 
$ 327,492 $ — $ (4,615) 


Les notes ci-dessous font partie intégrale des états financiers 


Total 


$ 7,531,119 
5,480,281 
5,098,211 

485,983 
3,154,247 
21,749,841 


858,192 
949,812 
12,092,458 
4,720,956 
287 ,093 
3,717,047 
213,337 
22,838,895 


1,111,793 
876 ,628 
20,850,474 
586 ,624 


21,437,098 


312,743 
10,134 


$ 322,877 


1965 


Total 


$ 8,085,370 
3,671,994 
6,242,959 

438,453 
2,924,040 
21,362,816 


873,685 
631,319 
13,190,861 
4,520,697 


3,137,331 
152,351 
22,506 ,244 


858,192 
949 812 
20,698,240 


20,698 ,240 
664,576 
13,504 


$ 678,080 
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The Honourable C. M. Drury, P.c., C.B.E., D.S.0., Q.C., M.P. 
Minister of Industry and Defence Production, 
Ottawa. 


SIR: 

I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1967, and 
financial statements for the fiscal year ending March 31, 1967, 
in accordance with Section 36 of the Public Printing and Sta- 
tionery Act, Chapter 226, R.S. 1952. 


All of which is respectfully submitted. 


G. W. HUNTER, 
Deputy Minister. 


OTTAWA, March 29, 1968. 
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Mr. G. W. Hunter, 

Deputy Minister, 

Department of Defence Production, 
Ottawa. 


SIR: 

I have the honour to submit the report of the Canadian 
Government Printing Bureau for the calendar year 1967, and 
financial statements for the fiscal year ending March 31, 1967, 
in accordance with Section 36 of the Public Printing and Sta- 
tionery Act, Chapter 226, R.S. 1952. 


Yours faithfully, 


C. B. WATT, 
General Manager. 


Ottawa, March 27, 1968. 
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Report of the 


Canadian Government Printing Bureau 


FOREWORD 


During the calendar year 1967, the main activity at the Canadian Gov- 
ernment Printing Bureau was related to satisfying the printing and binding 
requirements of Parliament and Federal government departments and agen- 
cies by research, study and implementation of changes in connection with 
the processes, equipment, procedures, facilities and services. 


The Bureau is faced with ever-changing demands on its services. These 
changes are reflected in the nature or character of the work. The printing 
industry in general is continuing its development of new processes and equip- 
ment in an ever-widening scope. Consequently, the Bureau must devote time 
and effort to studies by all Services which will permit it to keep abreast of 
these changes by which its high standards of quality and service will be 
maintained. 


The continuous study of the use and performance of the computer, 
resulted in the application of this facility to more areas of work and the 
changing of some methods of reporting data essential to proper management. 
The programme to consolidate the Main Plant printing operations on one 
floor continued with frequent meetings being held with officials of the 
Department of Public Works and Consulting Engineers. It is anticipated that 
the physical move will take place in 1968. 


The advent of the Collective Bargaining process for the Federal Public 
Service resulted in the necessity to set up the administrative machinery 
within the Bureau in order that it might play its role within the context of 
the Public Service Staff Relations Act. 


The impact of 1967 as the Canadian Centennial year was felt in almost 
all of the Bureau’s operations, with a heavy volume of work in the Main and 
Outside Plants, tight deadlines, and variety of printing jobs. The contribution 
of the Canadian Government Printing Bureau in meeting the demands made 
upon it during the Centennial year was acknowledged by a letter of apprecia- 
tion from the Prime Minister to the Minister of Industry. 
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ORGANIZATION 


The Canadian Government Printing Bureau is headed by the General 
Manager, who is directly responsible to the Deputy Minister of Defence 
Production for its management, control, guidance, and operations. 


The functions of the Bureau are divided into seven main parts: Produc- 
tion Services (main plant); Production Services (outside plants); Research 
and Industrial Engineering Services; Financial Services; Engineering Services, 
and Industrial Relations Services. In addition, there is a Special Assistant who 
assists the General Manager in his executive and administrative duties. The 
Bureau organization is shown on the chart on page 20. 


The principal officers of the Bureau are: 


GeneralaVignaceies: 2st... cna lads. see enerten C. B. Watt 
opecial CAssistantune tees oho 504 2 LS ESOS ee Ci, Yetts 
Production Manager (main plant) 0.000... F. E. Everett 
Production Manager (outside plants) .................... J. A. Kiefl 


Manager, Research and Industrial Engineering .... M. Zaleski 


PIANC ET OUNCET gic tre eee eee he On tea es Ny F. Rogers 
Comptroller sie 2 scr dir. tee Rar aos on asf R. D. Mather 
Manageét;| Industrial’ Relations’ 28.025... 0.2 J.-R. Gauthier 


PRODUCTION SERVICES 


MAIN PLANT 


A number of installations and changes took place during the year as a 
result of previous or current studies aimed at improving production facilities. 


Specifically, some of the areas investigated either independently or jointly 
with specialists from other Bureau services, included photocomposition, an 
allotting linecasting system, metal-film conversion equipment, and the new 
plant layout programme. The latter has resulted in the combining of the 
letterpress and offset pressrooms into one area, and the pamphlet and book 
bindery operations into adjacent areas. The pamphlet binding equipment was 
relocated within its existing area. These changes have resulted in a more 
efficient flow of material. 
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Some of the new installations worth noting are: an automated roll-fed 
offset camera which replaced two old manual-type cameras, resulting in a 
saving in labour costs; three high-speed automatic job-cylinder presses which 
have replaced six older ones, increasing speed and reducing the floor space 
required; ten cold-type composition keyboards providing greater flexibility, 
and automatic gathering equipment which has streamlined the Bindery 
operations. 


Changes in procedures were also introduced to increase efficiency and 
effect economy. To accelerate the delivery of Parliamentary Committee 
proceedings, the English language transcripts are now photocopied for 
translation. 


The printing of the Committee Proceedings has also been changed to 
parallel that of the House of Commons and Senate Debates. The method of 
up-dating the Government of Canada Telephone Directory has been changed 
thus eliminating the need for complete reprinting to incorporate amendments. 

The Production Control Division of the Main Plant was reorganized 
during the year in order to increase its efficiency. 

The work load during 1967 remained at a high level. Parliament was 
in session for almost as many days as in 1966, and its effect on the total 
volume can be seen by the comparison of annual demands for the printing of 
parliamentary papers reflected in the following table: 


Number of pages 


1965 1966 1967 
Daily Work 
(includes printing in English and in French of 
House of Commons Debates, Votes and Proceed- 
ings and Orders of the Day, Debates of the Senate 
and Minutes of the Proceedings) ................c:cceee 255710 60,927 52,446 
GOMminittteeSracent naecehachic hese: cet aa, ee ae eee ee 10,061 34,138 40,193 
Bilis x relents coe. Sore. Pade Oe eR ee eae yee) 7,880 5,386 


38,310 102,945 98,025 


Days’ in Session? 2 c.t0i ieee eee ee ee eae ee 85 180 176 
Pages per’ Day if 2 2% a Ma Si ence ae ae 451 572 563 


We acknowledge the continuing splendid co-operation and effort of the 
editorial staff of Parliament and the Bureau for Translation which have been 
of great assistance in enabling the Canadian Government Printing Bureau 
to keep pace with the increase in the daily requirement of Printing for 
Parliament. 
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PRODUCTION SERVICES 
(OUTSIDE PLANTS) 


The continuing requirement for duplicating services within the Govern- 
ment resulted in an activity of continuing support to departments and is 
statistically reflected as follows: 

1965: 742,220,000 impressions from 2,348,000 plates 
1966: 826,210,000 impressions from 2,445,000 plates 
1967: 985,830,000 impressions from 2,921,000 plates 


During 1967, the Outside Plants processed in excess of 345,000 jobs. 

Temporary printing plants were organized and installed to provide im- 
mediate printing services for the following special events: Unemployment 
Insurance Commission Conference in Ottawa in July 1967; the International 
Union of Official Travel Organizations in Toronto in May and the State Visit 
of Her Majesty the Queen to Ottawa in the month of July. 

Organizational and technical assistance was provided to the Canadian 
Corporation for the 1967 World Exhibition. 

Satellite units were established during the calendar year to centralize 
photocopying services to government departments and agencies resulting in 
substantial economies of operations. 


RESEARCH AND INDUSTRIAL ENGINEERING SERVICES 


The activity of the Service is divided into three main areas: 


1. Methods and Standards Division 

The layout work for the new Main Plant configuration was substantially 
completed by the end of July. The most interesting feature of the new layout 
is the integration of all composition facilities, including hot and cold metal, 
and the pre-press stages of offset lithography. The implementation of this 
concept is believed to be unique. 

Work standards were developed and applied to three high speed cylinder 
letterpresses, die stamping, and manual bindery operations. Preparatory work 
studies were carried out which will lead to additional standards for the bind- 
ery and for tape-driven linecasting equipment. Existing work standards were 
revised and up-dated. 

The staff of the Methods and Standards Division was given up-dating 
courses in MTM and associated techniques, including Work Measurement 
Sampling. One member of the staff gained his MTM Instructor’s rating by 
examination in 1967. 
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2. Equipment and Process Research Division 


A considerable change of emphasis took place in this Division upon the 
completion of staffing requirements in June 1967. The use of the techniques 
of Operations Research was begun and continues to be implemented on an 
increasing scale. 


The major activities included studies of press equipment and second- 
generation automated typesetting. Also this Division was involved with the 
preparation of the necessary software for the typesetting systems to be used 
at the Bureau in the next few years. 


The studies which were completed in 1967 will result in significant 
economies and, in most cases, will increase the efficiency of the production 
of Parliamentary Papers. 


The staff of the Division maintained its current knowledge of their 
fields by monitoring the equipment market. 


3. Materials Research and Control Division 


The strength of this Division remained critically low, at less than half 
the approved establishment. However, with the structural completion of the 
Laboratory and the appointment of the Chief of the Division, it became 
operational in July 1967. 


In addition to planning a systematic programme of work for the next 
five years, the Division issued forty-four reports. About half of these dealt 
with trouble-shooting in production areas. This activity has resulted in a 
sharp decrease in the number of plant complaints pertaining to materials. 


The other reports covered a wide variety of subjects, including the utili- 
zation of paper, specifications for several grades of paper, quality control 
procedures, equivalency testing of paper offset plates, etc. 


Technical assistance was given to Government Departments and Agen- 
cies including the Post Office Department and the St. Lawrence Seaway 
Authority. 


Throughout the above activities the problem of securing adequate pro- 
fessional personnel remained acute. 


FINANCIAL SERVICES 
General 
The re-evaluation of the Computer hardware was completed in 1967, 
and two magnetic tape stations and 12K of memory were added to the con- 
figuration. This assisted the re-programming of the computer for more exten- 
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sive processing, and provided the Bureau with the facility for running special 
study programmes where the previous main memory did not have the required 
capacity. 

Other studies were made of future hardware and programming needs 
and, following inter-departmental committee discussions, the merge- 
correction programs for typesetting were commenced for future use by the 
composition division. 

During the year, further studies were made by the Systems Group in the 
development of the Outside Plants operating policy. The preparation of 
office layout plans for the second and third floors of the main building was 
completed. The first phase of a review of the inventory control program was 
completed in co-operation with Canadian Government Supply Service relat- 
ing to supply problems. 

The new Treasury Board guidelines on publishing were reviewed and 
changes implemented in the area of co-operative billing to allow for the full 
operation of this process commencing on April Ist, 1968. 

The General Accounting area was surveyed and procedures were 
reviewed in the Accounts Payable section to speed up the payment cycle and 
to continue to take advantage of all cash discounts that were contractually 
available. 

The initial savings in traffic costs for paper shipments, estimated at 
$55,000 when the direct shipment method was developed for Outside Print- 
ing Plants, actually resulted in a saving of $125,000 for the year 1967, made 
up of $55,000 in freight, $50,000 in drop shipment charges, and $20,000 in 
cash discounts earned. 


Financial Operations 

The total equity under the Canadian Government Printing Bureau’s 
share of the Queen’s Printer’s Advance amounted to $5,108,685 at March 
31, 1967. The reduction in this amount from the previous year was due to 
changes in the handling of accounts receivable, whereby cash received after 
March 31st and up to the Comptroller of the Treasury’s closing date was 
credited back to accounts receivable, thereby reducing the equity shown on 
the published statement to $1,415,022. The difference is the amount of the 
accounts receivable, shown in the ‘“‘Notes to the Financial Statements” No. 2, 
Table 4, and the profit for the fiscal year as shown at $581,434. There- 
tore, the full advance provided at $4,000,000 has been utilized throughout 
the year. 
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Actual accounts receivable at March 31, 1967 were $4,569,324 less 
the collections credited as noted in the foregoing of $3,693,663 making a 
net receivable of $875,661. This represents an increase of accounts receiv- 
able of $458,521 over the previous year, which effectively was an improve- 
ment in collections relative to volume changes. 


The inventories of printing materials and supplies for 1967 are under 
the custody of the Canadian Government Supply Service and are shown on 
their statements. 


The amount of $22,930 shown under office supplies represents Cana- 
dian Government Printing Bureau forms held in the Canadian Government 
Supply Service warehouse on behalf of the Bureau. 


Work-in-Process increased by $78,634, effectively a lesser proportional 
change than volume. This result was achieved by more efficient control in 
production. 


Plant Equipment purchases for the fiscal year ending March 31, 1967 
amounted to $549,387. Due to the restrictions of governing legislation, this is 
shown as an expenditure in the attached statements. Amending legislation to 
convert our published statements to an accrual basis is pending. 


The total excess revenue for the fiscal year amounted to $581,434 on 
sales of $15,794,087. The return on capital employed of $5,654,468 (aver- 
age) was 10.28%. The disposition of this surplus has been made through a 
remittance to the Receiver General of Canada. 


ENGINEERING SERVICES 


The programme to consolidate the Main Plant printing operations into 
280,000 square feet was 70% completed in 1967. Relocations and additional 
accommodation were provided for the Outside Plants. 


Increased activity was directed toward the equipment rebuilding and 
replacement programme, with a consequent improvement in production 
efficiency. 


Engineering studies have dealt with equipment evaluations, material 
handling, quality control, inventory control and the evaluation of suggestions. 
Equipment evaluations involved making decisions regarding the rebuilding 
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or replacement of existing machinery, and the assessment of new machinery 
with regard to its reliability and serviceability. Material handling studies 
resulted in recommendations for alterations to freight elevators to improve 
utilization of fork lift trucks, and skid racking to economize on floor space. 
The quality control programme to improve the linotype and monotype metal 
was continued. 


Control measures related to plant equipment, utilities, maintenance 
stores, and type metal required constant attention. An inventory manage- 
ment study was initiated in 1967 and some modifying measures have already 
been introduced into the system. 


Eighty percent of the maintenance work was performed by Bureau 
employees. The remaining twenty percent was awarded by contract to pri- 
vate enterprise. 


The maintenance service performed by the Bureau is controlled by 
standing orders and work orders. Thirty-five percent of the total work load 
was serviced by standing orders and the balance by eight thousand work 
orders. Standing orders were completely pre-planned and seven percent of 
the work orders were pre-planned. The major change in activity was con- 
cerned with the extension and improvement of the lubrication and inspection 
services. 


The results of the work carried out under the safety, fire prevention and 
emergency measures programmes has helped to cultivate the necessary feel- 
ing of being secure on the job with provisions for reasonable security during 
emergencies. The safety program is being geared to carry out the regulations 
of the Canada Safety Code, as proposed by the Department of Labour and 
the Treasury Board. Co-operation with officials of the Dominion Fire Com- 
missioner’s Office, Department of National Health and Welfare, and the 
Emergency Measures Organization, helped to make the Bureau a safer place 
to work, despite the hazards of increased mechanization. 


In order to provide all of the aforementioned services at minimum cost, 
Engineering management recognized that the organization and the talents of 
the staff of the Service must be capable of serving the changing requirements 
of the Bureau. With this objective in mind, the organization was adjusted, 
improved recruiting procedures were implemented, and the evaluation and 
retraining of personnel was pursued more actively. 
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INDUSTRIAL RELATIONS SERVICES 


The activities of Industrial Relations Services for the year 1967 were 
carried out by the three following Divisions: 


1. Classification, Compensation and Benefits Division. 

As of December 31, 1967, the total establishment of the Canadian Gov- 
ernment Printing Bureau was 1550 positions. The total staff strength by 
services was as follows: 


Salaried Prev. Rate Term Total 

Services 1966 1967 1966 1967 1966 1967 1966 1967 

General Manager’s Office .... 3 4 0 0 0 0 3 4 

Pasineerin gis... LEE Gia 11 15 50 50 x 12 66 77 

Financial Pepi e O02. 20. 63 71 3 1 7 12 73 84 

Industrial Relations .............. 24 26 1 1 0 0 25 27 
Research and Industrial 

Pogineering «se. ee. 17 22 0 0 0 0 17 biel 

Production (Main Plant) .... 111 tis 578 S72 Z pCO EE 696 


Production (Outside Plants) 62 56 86470 509 5 205, (ooe 591 


—— —————m wooo \i¢om—— i -=<——=s «=e «eee em 


TOTAL 291 BOT! > THOR 71153 19 61 1412 1501 


The staff turnover during the year involved 380 appointments and 291 
separations. The overall staff increase indicated above is due largely to a 
corresponding expansion in the services provided by the Bureau and the take 
over by Production Services (Outside Plants) of the printing functions of 
other government departments and the installation of photocopying services. 


The Plant Nurse reports that there were 11,697 clinical contacts, of 
which 1,984 were of an occupational nature, and 73 claims were submitted 
to Workmen’s Compensation authorities. In addition, regular plant inspections 
were conducted throughout the year for purposes of accident prevention and 
sanitation. As in previous years the Plant Nurse also arranged for the holding 
of a most successful blood donor clinic at the Bureau. 


2. Manpower Planning, Staffing and Development Division. 


This division is responsible for the staffing, organization, personnel 
development and manpower inventory activities. The work of the closely 
related but separate activities has resulted in better utilization of manpower 
throughout the Bureau. The data obtained from the organization develop- 
ment and manpower inventory programmes is pointing up existing personnel 
needs as well as the present potential of employees in relation to new develop- 
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ments in the printing industry, thereby providing a realistic base for training 
programmes and staffing activities, such as recruiting, promotions, transfers, 
ete: 

Forty-seven competitions were organized during the year, resulting in 
one hundred appointments. 

Several training programmes were carried out in the areas of manage- 
ment development, administrative and clerical personnel development, tech- 
nical trades training, and trades improvement training. 


3. Staff Relations Division 


The main objective of this Division is to maintain good staff relations 
throughout the Bureau. The Public Service Staff Relations Act was assented 
to in February 1967, and this necessitated the implementation of new poli- 
cies and procedures, as well as the revision of some of the existing ones, to 
prepare for collective bargaining. 


During the course of the year, channels of communication were estab- 
lished in order to provide guidance to line management in the area of staff 
relations by means of training courses and written material. 


The Council of Graphic Arts Unions was certified by the Public Service 
Staff Relations Board on November 10, 1967, as the bargaining agent for the 


Printing Operations group, and negotiations are expected to begin early in 
1968. 


GENERAL 


The office of the Special Assistant provided administrative assistance to 
the General Manager, and ensured proper co-ordination of functions which 
affect the Bureau in general, or which related to several Services, such as the 
Senior Management Advisory Committee to the General Manager; the Safety 
and Housekeeping Committee; Recreational Association activities; and the 
administration of the Incentive Award Programmes of the Public Service 
within the Bureau. In addition, Bureau representation was provided by this 
office on interdepartmental committees which involve the several depart- 
ments which occupy the C.G.P.B. building, such as the Building Cafeteria 
Committee and the Inter-Departmental Parking Committee. 


Also, successful campaigns for the Ottawa-Hull United Appeal and the 
Canada Savings Bonds were conducted by this office. 


During the year 1967, over 355 visitors in special groups were welcomed 
to the Bureau in an official manner. In addition, a number of individuals from 
the printing industry, Government Departments, and the general public made 
informal visits. This activity will, of necessity, be greatly curtailed during 
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1968 due to the relocation of the Main Plant facilities and the consequent 
hazards to the safety of visitors. 

Under the Long Service Award Programme, the General Manager wel- 
comed 19 new members to the “25 Year Club” who had completed twenty- 
five years of service or more in the Public Service during 1967. These em- 
ployees were presented with a Long Service Pin and Membership Certificate 
at a special presentation ceremony. 

The statistics covering the operation of the Suggestion Award Pro- 
gramme within the Printing Bureau for the year 1967 are as follows: 


NUSSESIONS, ECCCIVER: . bcuhee ce ee "25 
Rate of participation (per hundred eligible 
CMIDIOVCES )e oleracea tO. eee 10% 
Nuniber of*suggestions accepted ™....)...0uet 2). sp) 
Estimated, Savings 3...28.,.c4..01)..2.c ROAR ht. $20,415. 
PAMOUNEC OL AWALUS, QIUE ete tt oe ce a. 5. 1,955: 
Rateqor ap ProvictlSUSSesliONS m nched! ne Ae eden 28% 


Although a slight decrease in participation took place over the previous 
year, the rate of approved suggestions improved, indicating that a better 
quality of suggestion is being received. Changes made in the procedure for 
handling suggestions should result in better participation in 1968. 


In recognition of their valuable services eighteen members of the Bureau 
were awarded the Centennial Medal by the Secretary of State. 


- 
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ORGANIZATION OF THE CANADIAN GOVERNMENT PRINTING BUREAU 
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TABLE 1 
COMPARATIVE PRINTING REVENUE 


Rig triaplont a2. ee a Printing + O0tS:secaemeanens 


1957 58 59 60 62 1967 
‘Tce BERS Oe, 
or a a i yt 
er ooze 
! suscane Salma 
aed 4 
Pett name a 


fotob Pes 
Sc oceawmew 
pal 
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TABLE 2 


Amounts charged against Parliament and the Departments for Printing, Lithographing, 
Binding, Sundry Printing Materials and Services, Etc. for the Fiscal Year 


ended March 31st, 1967 


Departments, Agencies, etc. 


Printing 


and Sundry 


PSCICUILUTS recor cer reiir cect eel tccceacab cles snag tapenacealh: Riba adie <<, ame me aan Lm 
Archives, Public 
Atlantic ADEvelop ment qBOALC ect oi aanueeecdaeerenseoe neni ai leiee eh ean oe cece raineroe Me atoones 
Atemic'Enerey 2 @onit ole Board ob: s5.c eos vdoce vote ice ee ean ae ee 
Atomic#Enersymori@anadariimited ins ec ert e re eee 
Auditor General’s Office 
BAI, GLA ADA AM cn eRe Conk tgnece secs ta stars Perdladsttaw ie Nes se Recon En CREE etre RET ee 


eee ee eee eee eee eee eee ee eee ee ee eee ee ee ee ee ee erry 


meee meee meee ee eee eee e eet HEHE eH erat eee ED seee sees EE EES eee ee esses eee sess eeeteees 


Board: of (transport t Commissioners: gus tic sa eee ece cette oe ee eae ees 
Canadian Government Participation 1967 Exhibition: ssscssecitisQevecensssesenscseeeseee 
Canadian GovermmentwkrintingaBureal Dee 2). 2.8. sree oe oe 
Canadian “Government houpplyssctvices 6.6.00 ede eee ee ee 
Canadian, NIATIMe RC OGINTISSIONT Miaper «5.703, ego Re atess tic aeciaietn a Sees nee eda eS 
Cangdign EW.OfaL EX MMDIMION cmt hes Oh ee Ore 8 chy dan eee eee) ee i 
Chiel Bic cioral (orice Git tet eO bia et choee oFiw agen cl Mea Meter oa te BL en 
Orval Services Commission fare eet en ee BA chk Beeler e bec ey Mee cae ea 
Commission Ole FE NAU Ye Resa: VLU SIGE Tie cero sete. bo cestaau woe vacd vaaon evened 
Commonuweadltinzrarnamentary Aconterence..:..8 ksh he cedk ccscahecctuaotiasceeh cas haere 
DG fem ee sACONSETB CRON sett oie ean Meet et in cal dig hs Mecca ein Ryne hel tendon cn econo boing 
Delence ProduciOn) nee rceeet ee eee ee he di BB oy aS a 


Emercency “Measitcaq@reaniz1tiOie sac ne. sn ete en desks cas eterno Ee 
Bnerey,y Wines sand? Resources ete nea ire etek Roce ven eiee 
external Alaits hac bt er ee eR te ee ee AES RS ee Be ee we | 
Ekverhial: Aid POUT oe et eae ed eae au a ed, Che ae ee pe 
bgp bil- Sele’: ae MR SOPOT CERO SESW See Ome SUC: ott care Reta UN Maps MRR 1.45” OA A eaeaee eC 
BISWOTIOS Ve.) uci ere GiGi aes Ss eae lh A eA ers get Os eG) ee: ty A 
Bishenos Research. Board wOleGamade kee seco ee ee es 
| Sere Ack a Ce FON oe Oe Sam UR Mee rere lee oe bn Wo nay ftems, ceed y (il doh ok RD 
Governor General;-Office-of*the (Secretary +7 on eros ere ae ee 
FIOUSE OE COMTBONS Foye. eles eoacu tees e a nS cate eo OR Mee eee eet ee fare te 
Indian Atians and” Northern! Development "oe 
Industry 
PRES Gite Cues met, OND JOM Re UR ARS RMRRRRIE I ultra en NS 9) DR Co 
International Commission for the Northwest Atlantic Fisheries ....................... 
International Joint Commission 
Justice 
| LEY of 8) 51 ean ge re ae Rach a en eis Mn Arash Ty k,n ee, Ane en 
Bibrany Ot at Harnents 20... ape eM tes Ue hun eagle id cae Ree 
Manpowerrand: bmimieration | cacasisccucarot oe as ee, Lee 
Nationale Centennial’ (Commission sree. «chs chs ree ee 
INationa DeLenGe tiki der hve et eb tose! ed en em Lo 6 11 ig iat eae 
National Energy Board 
Nationale irlnr Board WF erie oe ok melee bh ask, toe ee eae ee ot IE 
INSUONGLECraleny col (Canad 4 tt cas 2A 5) May tee ee nt oe a ae 
INAT ORAL ETAT DOUTES OAT. meas oa at ee on ee mn ie ee, it My ae 
National Health and Welfare 
Wational Research Council 
Nighondl PROVERUC! Coe | eee Akai es ic en eee et. bo. ee 
Office of the Representation Commissioner 
Penitentiaries 
[Se ia © 580 ot Panta ee ogee ses SNE ie SONAL DAES a NAT A Pn ae c18 Wl phd 1100 Pi 9 
Preparatory Committee on Collective Bargaining 
Privy Council 
Public Works 


P1Gi@\@'a\6\n/B\8/m (6/4) 0 4\a\0\8\a\uieie oe € 18,8) A/6/0 |S) 8ia(e.8. 01s 0.8 Una a's '8)y 0)b:8(4°919,0.0'9 | einle'@ wiale (a(n lu) s\0\n/alale\e[eie)s\ieieiniaii/s'n(eiviele-nle)S'aialelalelete.eise|giaiale/elnieieie/aln 


$ 
398,570. 


199,627. 
43,788. 
104,379. 
2.2008 
16,288. 
2,963: 
437,858. 
43,821. 
54,876. 
ZOO OT: 
80,918. 
23, 12a 
282,605. 
86,110. 
OM Die 
129,066. 
6,115. 
2291S 12: 
259,244, 
82,665. 
152,680. 
4,121. 
Bites 
38,839. 
201,710. 
3185 
659,424. 
31,426. 
3,145,327, 
6,023. 
oak Rae 
12,670. 
3,038. 
299,664. 
276,701. 
555,180. 
344, 
3.970. 
625,436. 
656. 
30,028. 
99,344, 
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TABLE 2 (concluded) 


Printing 
Departments, Agencies, etc. and Sundry 
$ 
COGER BIST WOM eOl eee er ters seco ie Re ics ee ee es ee eee od ee 1,238,334. 
WREST ite GCner are 6 eros bole eee, Ce ne, I ce OE OE 2235523. 


Roary Canadian, Wrounted PONCE! Gakic cst ok ee. ee ee. 46,339. 


Royal Commission of Enquiry, Working Conditions in Post Office Dept. ............ 9,080 
Royal Commission on Bilingualism and Biculturalism ........0.cccccccccccccecccecccececceseecen 3) hl23 
Royal’ Conimission on Health Services: .:.:/.....0:c0k ee te ee ce ees 10,928. 
ROyaIeC Oummission On” Pilotage s,s: Wet des as. Woosh eee tt cee a: 
OV aM COmmiissionw On SECULILY be... %5 6 nick ee ee 212 
ROValsConmaisston on. Taxationin. ia. o...6 Mc ee ee Be at 48,105. 
DECKERT ROL SEALE: chk rey ab beni. © tity cuB scr nek eae: A a eS 414,113. 
PCHBte, On Canada) ede e et ek. eh eh ee ee oe BBO NG: 366,353 
DOUCILORBGCHCL Al o6.0,.4.0, tit sce ead Rel oF, 
Staawrence: scaway AUthorityau noc... eo a 9,899. 
PradorandeC ommenrce: ila. ce ee ka ee ee eee ae 1,408,467. 
CUT of0) a ae a SD Re) Ne MEMO Mia 2) Ue eae, Pod tat SoL7T11. 
WV Cle ATIS@ATAITS (2S hcl cid ncn tee ee ee Re eee, eae 114,418. 
SUD=LOtale er emt ee AG eee te, OR er OR et ee 15,794,087. 
Adjustment for Commercial Sib-Contracts =... 45 ee ee (289,776. ) 
Deduct Sundry Printing, Materials and Services .......0...0cccccccccccccceecceeeeeceeeeeeeececcccene. (323,829.) 
Boyes Ree ee es ek Oe ee. te Ce Se AS od A | rn $15,180,482. 
TABLE 3 
Inventories, Prepaid Expenses and Deferred Charges 
as at March 31, 1967 
1967 1966 
$ $ 
PNCOD CE OCESS Bs ce ses eor a oes et os ac A ec ees 785,900 792,710 
Printinganviateriay *otandoy StOLes:, 2.4 seth askance eee le 401,018 317,629 
PPOLAlER VWiOTK-INePLOCESS. ic. i Whe Sib tnat oust ecccerne A eye MR 1,186,918 1,110,339* 
COmdemIaAtiOns SLOTeS ee he) en oc ee ce EL ee 747 - 
GCS CUS eod sve} mink) Ao San: RANaN Hie wee 9 a een eed IDNs Pie ce tee AO Ie 22,930 - 
ETAT et OC OT OS ae iis: cick kee mice ceca es, MNT tse 118,695 90,181 
IPTC DICE! % POTISES 5 eon eek 6) os acess eR 2 Ee ches A ae 77,027 68,531 
Dererked © Ch arces mae pee en ce ins: Meee ir eR ce, RS. 2s 34,455 65,000 
Departmental’ Operations? sat eae, eee. ec ee ese 1,440,772 1,334,051 


*Not comparable to 1966 Balance Sheet as C.G.S.S. data are included in that amount. 
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TABLEAU 5 


Compte d’avances destinées a ’Imprimeur de la Reine 
(établi en vertu de la Loi sur les impressions et la papeterie publiques) 


Bilan au 31 mars 1967 
(y compris les données du bilan au 31 mars 1966) 


Actif 1967 1966 


COMPTES ACTIFS 
Ministéres et organismes du gouvernement 


OUPE: Ya BES) @ hs Se UR pete a eA st ea eae $ Tis. O10= Of; 1700157 
PUTIEL Cit yA, 2a catbcins 162,091 840 
STOCKS, AU PRIX COUTANT 
Matériel et fournitures d’imprimerie.............. 1,017,808 
Travaux en cours—impressiOns..................0. 1,186,918 1,111,793 
Papeterie, fournitures et accessoires de 
BUILSAU Yen at eet ea 876,628 
DAatET ele eLOrmeats. Gk. Oe ES 747 
1,187,665 3,006,229 
POurnitures le WOtCau ate. 2s. wes he 22,930 
Métal et matrices pour la linotype et la mono- 
type, etc.—au cott non amorti.............0.. 195,722 158,712 
Frais Cres eees Aate ee OR. 34,455 65,000 


a) 


o. 2,216,433 3 9,006,938 


Les notes ci-dessous font partie intégrante des états financiers. 


Apurement: 
R. D. MATHER 
Contréleur des comptes 


Approbation: 
W. H. HUCK 
Pour le sous-ministre de la Production de défense 


Passif 1967 1966 
Comptes passifs et salaires cumulés................ $ 901,411 $ 2,806,686 
PART DU GOUVERNEMENT DU CANADA—compte 
d’avances destinées a I’Imprimeur de la 
Reine (créé par l’article 37 de la Loi sur les 
impressions et la papeterie publiques)............ 1,415,022 6,200,252 


$°-25316;433 3 - 9;006;938 


J’ai fait ’examen du bilan ci-dessus et des comptes d’exploitation ci- 


joints, dont j’ai fait rapport au ministre de I’Industrie le 12 juillet 1967. 


A. M. HENDERSON 
Auditeur général du Canada 
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BE ee ae MATERIAL OTL ee ah Me slr Pecans cr va cA es oor aac bt senescence 690, 366 690, 366 586,624 


14,607,869 289,776 323,829 15,221,474 21 437,098 

212,015 DIZs0LS 312,743 

[RITOR 9 Sa BENG Jo tapes Sia 8 cl re . 8,821 8,821 10, 134 
581,434 

eee A REC OC GENERAL DU CABUA BIA cetera ene nvcShsunnctnn ons onic as ONL ave RS hones $ 581,434 § EPP a arid: 


——————————— rt ree eae pn ti ney 


Les notes ci-dessous font partie intégrante des états financiers. 


NOTEs: 

1. Les chiffres donnés pour 1966 incluent les comptes d’exploitation du Service d’approvisionnement du gouvernement canadien, tandis que les chiffres pour 1967 
n’ont trait qu’a Imprimerie du gouvernement canadien. L’approvisionnement a été transféré 4 un nouveau fonds d’avances de roulement, en vertu de la 
Loi sur administration financiére, le 1¢7 avril 1967. 

2. Les comptes actifs et la part du gouvernement du Canada comportent, pour la premiére fois, les rajustements découlant des perceptions faites sur les comptes 
actifs pendant la période allant du 1¢* avril 1967 au 18 mai 1967, perceptions qui se chiffrent 4 $3,693,663 et qui sont imputables a l’année financiére 1966-1967 
dans les Comptes du Canada. 

3. Les coiits susmentionnés des ventes n’incluent pas la lumiére, l’énergie électrique, le chauffage, l’amortissement du cofit des batiments, etc. Ces services ont été 
fournis gratuitement par les divers ministéres du gouvernement et grace aux crédits votés par le Parlement a l’intention du ministére de la Production de 
défense. 

4. Les coats d’outillage d’imprimerie n’incluent pas l’amortissement de l’outillage qui a été acquis au préalable avec les crédits votés par le Parlement et qui est 
encore au service des ateliers. 
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Compte d’exploitation pour année terminée le 31 mars 1967 
(y compris le total des données pour I’année se terminant le 31 mars 1966) 


TABLEAU 4 


Compte d’avances destinées a2 ’Imprimeur de la Reine 
(créé par la Loi sur les impressions et la papeterie publiques) 


1967 1966 
Contrats 
confiés a des 
imprimeries Frais 
Impressions commerciales divers Total Total 
VENTES 
Marais SROCtiLes a. | CLALMISSCNIEME PTINCI PAL, ...cc0ss. cmmmnavinc) cago eeves gus vasmacverodasensedtets $ 8,799,837 $ $ $-° 8,799, $37, Se goa 6. to 
ey ARP ROCCIIECS TAT MECS SUCCIIS AOS coe sce «ces s5 cds: BeecM ce cdeths cesiasonn cate Sk nhs oseaannsinoungs 6,380,645 6,380,645 5,480, 281 
Travaux COUNES 2-Ges IMPTIMETICS COMMMENCIAleS,.5.26..0...sstevcssiecidsnceevsssoncedeaoucdendes 289,776 289,776 5,098,211 
BeIWICES Cb (OMIEIICU Tes G MNDTIMICLIS CIVCES 255 scsi oer Re cai ieee sec ccdsvsdcngesentetna 323,829 323,829 485,983 
PD aeUrEie, SNAICTICL EL ACCESSONES CO DUT CAU 5. <5555. goth ss ctw co suviasicneussbcegurdvascogse 3,154,247 
15,180,482 289,776 323,829 15,794,087 21,749,841 
CooTs CONSECUTIFS AUX VENTES 
Inventaire d’ouverture 
Be cE RAD NE cM ee Es Fegan rc Mc acs abbas arose na a eicane div oemendiatoaeas need 1,108,284 1,108,284 858,192 
areata. Minteme el AccessOlres le. DUTCAU 5 iad. ..stt denne cssvice. dieeceocsoeenbeereens 949,812 
ee Ee Sete EIR AINA GLC RO ect cht cys Pee oct ba Gas Potties weer apelin Miocene ee 3,999,016 242,778 4,241,794 12,092,458 
SS EPA TPE GN TS Me SEAR a: Re oR A eee 5,360,121 5,360,121 4,729,956 
RIS ae rT ae eo pc Sd eck a passd bauani Me sane wavtubidndeecunusoohnesn.dgensiane ats 549 , 387 549 387 287,993 
Me Ore MC ETRE S CIE CE UAL OTT tess ca di oveeseesouosw sso ote ctinen she sudwataicoryecnsabensonetinousmette 4,087,613 81,051 4,168,664 3,717,047 
Stee AUK CRC USES TIE, OS SOUS=CLAILATIOS <5 ps cane ciccalaos dy svtmedcinonssereemualsavs’ sunncnenvebbcocucsor ets 289,776 289,776 21d, 33) 
15,104,421 289,776 323,829 15,718,026 22,838,895 
A déduire: inventaire de cléture 
UR Og oR TBS ee ae ee ey a | Re ne a SE 1,186,918 1,186,918 1ctté 795 
Papeterin, Tateriewe) Access ites GO DULCAU Gi.6 ix. sea vce conden Pate Mi bcas stad eTMadevreta td 876,628 
13,917,503 289,776 323,829 14,531,108 20,850,474 
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